
PRESIDENT’S MESSAGE                                                                                       June 2014 

 

Hello, Fellow Tahoe Beach & Ski Club Owners, 

By now, I am sure you all have received the Summer 2014 Newsletter. 

As I promised, I am updating you on the status of the Board initiating the RFPs (Request For 
Proposals), and the responses from the seven different timeshare management companies.  
Briefly, the Board evaluated, compared, and learned what services these companies offered, 
and at what costs to the owners. 

After much discussion, the Board narrowed the list to two companies:  VRI, our current 
management company, and Grand Pacific Resort Management.  Both are headquartered in 
Southern California; VRI is in Laguna Beach, CA and Grand Pacific is in Carlsbad, CA. 

By the end of June, all Board Members will have visited one or both companies in Southern 
California at their respective head offices.  Each Board Member has her/his own points of 
concerns, questions, analyses, viewpoints, and many other criteria to compare and evaluate 
each of these two companies.  We are looking at the corporate infrastructure, resort services, 
support personnel, business model, corporate culture and philosophy, rental and resale 
programs, owner engagement and participation programs, methods of owner and board 
communications, employee training and advancement programs, employee benefit plans, and 
so much more . . . more than we have space to list here.  We can explain more and better 
when we can all meet in face-to-face conversations at the Resort, or at the owners’ continental 
breakfasts, or at the Board and Annual Meetings, both on September 27.  

One of the concerns that many owners have voiced repeatedly and loudly is:  What happens to 
our present resort staff?  In particular, what about Tamara, our General Manager, and our Front 
Desk personnel?  I can assure you that both companies, whichever one we decide to have as 
our management company, has emphatically agreed that there will be no changes in the 
personnel staffing.   

Regarding the delinquency situation, and the contract negotiations with a third-party to conduct 
sales of HOA-owned weeks, the Board is still in the process of evaluating several options.  At 
this time, the Board has not reached consensus.  We are proceeding cautiously!   

An urgent matter: I want to inform the owners that this year’s election materials will be sent 
out beginning July 1.  It is of utmost importance that every independent owner votes.  It is critical 
that you vote: whether you own an annual week or an every other year week!  The fate of this 
Resort rests on your votes . . . or lack of! 

In addition, every owner who can attend the TBSC Annual Meeting on Saturday, September 27, 
2014, PLEASE DO SO!  The regular Board meeting will begin at 8am, followed by the Annual 
Meeting at 1 pm.  Mark your calendars.  Spend the day in Tahoe! 

 

Respectfully, 

Alfred Fong 


