
MINUTES 
TAHOE BEACH & SKI CLUB 

Annual Meeting of Owners 
September 28, 2013 

A. MEETING CALLED TO ORDER:  The meeting was called to order by
President Stephen Williams at 1:10 PM at the Embassy Suites Hotel in South
Lake Tahoe, California.

B. INTRODUCTIONS
Board Members
Stephen Williams, President
Al Fong, Treasurer
Jacob Bercu, Secretary
Sedric Ketchum, Director

Advisors
Hal Stephens
Shannon Krutz

VRI Management
Tom O’Brien, Senior Vice President of Resort of Operations – Western Region

TBSC Staff
Tamara Hollingsworth, General Manager
Pattie Pearson, Operation Supervisor
Tiffany Celnar, Owner Services

C. QUESTIONS & ANSWER SESSION

The questions listed below came from those owners in attendance at today’s
annual meeting as well as several letters the Board received prior to the meeting.

Q. Why does it appear as though the resort activities are in decline?
A. For one reason, the resort has had staffing challenges in the Activities

Department. Management will continue to look for ways to improve the activities
offered to our owners and guests.

Q. What is the next step in renovation of the Baldwin building?
A. The renovation for the Baldwin building is tentatively scheduled to begin in 2014

with 18 units and then the remaining units will be spread out over the next three
years.

Q. Will there be a need for a special assessment for the renovation project?
A. At this time the Board is not looking at a special assessment for that project.



D. APPROVAL OF MINUTES, ANNUAL MEETING SEPTEMBER 22, 2012
MOTION:  Geno Di Maggio moved to dispense with the reading of the previous
year’s minutes and to approve them as written. The motion was seconded by Tony
Prag and passed unanimously.

E. QUORUM CERTIFICATION
Tom O’Brien announced that the quorum was reached with 3,686 proxies
received.

1. Board of Directors Election
Tom O’Brien asked for two volunteers from the audience to act as Inspector of
Elections. These volunteers could not be a candidate in this election or related to a
candidate. The Inspector of Elections will be asked to tabulate and certify the
election results. Owners Geno Di Maggio and Frank Delafield volunteered. Mr.
O’Brien then asked for nominations from the floor.  There being none, the
nominations were closed and the candidates present were asked if they wanted to
address the audience. After the candidates present (Shannon Krutz, Hal Stephens,
John White and Steve Williams) gave brief statements, Tom O’Brien gave
instructions on how to complete the ballot and then those in the audience were
given an opportunity to cast their votes.

F. PRESIDENT’S MESSAGE
Steve Williams recognized Helen Looyra & Landon Estep for their years of
service to the Board.  Plaques were presented; Shannon Krutz accepted the plaque
for Landon. RCI Gold Crown scores were achieved giving owners Gold Crown
trading power. However, since not all units have  kitchens, TBSC is listed as a
Silver Crown resort. Steve reminded everyone that, due to existing regulatory
restrictions on development in the Lake Tahoe basin, more kitchens would not be
permitted.

Steve advised the owners that Diamond Resorts International is the largest single
block owner of TBSC weeks, owning approximately 13% of the resort’s intervals.
Frank Goeckel, Senior VP for DRI, was at the morning meeting and established a
dialog with the Board. He stated that the Board has the fiduciary responsibility to
the owners to make decisions that are in the best interest of all owners and that the
Board members take that responsibility very seriously.

Steve announced that the 5-year renovation plan has been extended to 7 years to
minimize the impact on owner maintenance fees. Steve addressed the
expectations of some owners in the online chat group who expressed concern that
the market value of their TBSC week(s) has diminished over time.  He stated that
timeshare weeks, unlike traditional single-family homes, do not appreciate in
value. Much of the original purchase price consists of the developer’s profit
margin and the marketing costs.



G. MANAGEMENT REPORT
Tamara presented projects that were completed in 2013, including: 22 units of
Phase 3 kitchen and bath renovations, interior furnishings in 28 units will be
completed this fall, upgraded wireless access internet equipment has been
installed, 35 beach lounge chairs have been acquired, re-tiled exterior main entry
stairs to Baldwin, re-tiled Carson east end exterior entrance stairs and installed
thermostat controlled underlayment, parking lot slurry seal repairs completed,
installed new fire suppression horn/strobes in Carson.  Tamara displayed example
pictures of “before” and “after” of the renovation units.  The attendees were
informed that the morning quarterly Board meeting altered the renovation plans
for 2014.  Instead of renovating Baldwin one-bedroom deluxe units and one-
bedroom standard units, the Board directed management to renovate the Baldwin
townhouse units first. Noise reduction materials will be used going forward in the
Baldwin building as used in the Carson building. Tamara advised the owners that
we implemented an energy conservation plan starting in 2005 that encompasses
recycling, green products and appliances. All past and proposed renovation plans
included energy conservation products. We utilize companies that are focused on
green practices and our goal of reducing our carbon footprint.  In addition to
energy savings, these practices often results in reduced operating costs.

H. TREASURERS REPORT
Al Fong gave the following report:
Financials were sent out with the May newsletter, and were based on the Dec
31st, 2012 audited financials. It is the opinion of the CPAs that this was a
Clean audit.

As of the end of 2012 there was $248,619 in Operating Fund cash and $693,897
in Reserve Fund cash for a total of $942,498.  We are currently using a safe and
conservative investment policy, primarily investing in longer term CDs. Total
cash and investment assets are approximately $3,330,498.    We continue to
outperform our annual budget.  No surplus is anticipated for 2013.  The
Replacement Fund value was at $1,917,770 and represents   approximately 23% of
recommended fund balance. Phase 4 of the renovation has  been approved to
begin January 2014. In conclusion, TBSC is financially stable, based on no
unanticipated capital needs in the next fiscal year.

I. NEW BUSINESS
Board of Directors Election Results
Tom O’Brien announced the following results:  Steve Williams 2,761.5 votes,
Shannon Krutz 1,375 votes, John White 1,262 votes Hal Stephens 236 votes, Greg
Granderson 38 votes and Ron Burch 13.5 votes. With those totals, Steve Williams
is re-elected and Shannon Krutz is the newest Board member, both serving three- 
year terms.

Bylaw Modification



The Bylaw amendment to limit the number of seats held by corporate entities 
passed with 2,149.50 votes in favor and 733 votes against the amendment. 

J. ADJOURNMENT
There being no further business to come before the membership, the Annual
Meeting was adjourned at 2:10 PM.
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