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MINUTES 
TAHOE BEACH & SKI CLUB 

Annual Meeting of Owners 
September 22, 2012 

 
A. MEETING CALLED TO ORDER:  The meeting was called to order by 

President Stephen Williams at 1 PM at the Embassy Suites Hotel in South Lake 
Tahoe, California.  

 
B. INTRODUCTIONS 

Board Members 
Stephen Williams, President 
Helen Loorya, Vice President  
Landon Estep, Secretary  
Al Fong, Treasurer Kevin Dollison, Director 
 
Advisor 
Bob Davidson 

 Hal Stephens 
 

VRI Management 
Tom O’Brien, Senior Vice President of Resort of Operations – Western Region  
 
TBSC Staff 
Tamara Hollingsworth, General Manager 
Pattie Pearson, Operation Supervisor 
Tiffany Celnar, Owner Services 
Maria Vargas, Mastercorp 

 
C. QUESTIONS & ANSWER SESSION 
 

 The questions listed below came from those owners in attendance at today’s 
annual meeting as well as several letters the Board received prior to the meeting. 
Since some questions were repetitive, the similar questions will only be listed 
once.  In addition, the Board authored and approved the attached Q & A handout 
that was distributed to those in attendance and will be posted to the Association’s 
website. This handout listed a number of questions and responses to questions, 
comments and concerns the Board had recently heard from members. 

 
Q. Can the Board implement a few changes that would help identify a candidate’s 

other Board or Professional affiliations? 
A. Yes.  The Board will consider appropriate changes to the Candidate Statement for 

next year’s election. The Board cannot make any changes to a candidate’s 
statement once it has been submitted. 
 

Q.  Can the governing documents be modified to limit seats on the Board? 
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      A. Yes. Doing so would require modifications to the Association bylaws which could 
only be done a majority vote of the membership. 

 
      Q. Can the association use the internet for a candidate forum for the next election? 

A. The Board will look into the logistics of this. 
 
      Q. Is there a Diamond Trust and can we limit their bloc votes? 

A. The Board is unaware of how Diamond has their intervals set up through the 
various entities that appear on the TBSC roster. The Association cannot limit the 
number of votes each interval is entitled to, whether the interval is owned by an 
individual or a corporate entity.   

 
      Q. Can the Board provide the membership an update on the number of intervals 

owned by individual owners as well as the number of intervals owned by the 
Association that are available for sale? 

      A. The minutes of every Board meeting are posted on the Association’s web site. The 
minutes include the delinquency report, which contains the number of intervals 
owned by the Association and thus the number of intervals that are for sale. The 
Board is considering expanding its communication to the membership to include 
posting this type of information on the Association’s website. Additionally, at its 
meeting earlier today the Board approved a 2013 budget that included funds for an 
additional newsletter. So there will be two newsletters and periodic postings to the 
Association’s website in 2013. 

 
Q. Has the Board considered using a third-party vendor to sell the Association-

owned inventory? 
A. A couple of years ago, the Association had a contractual agreement with a 

company that paid the Association $36,000 per year in exchange for being allowed 
to market the Association inventory as well as other vacation products. Due to 
some TBSC owners undermining that sales effort, by offering their own intervals 
for sale after owners toured with that company, the sales company was forced to 
cancel their contract with our resort. The Board has developed a referral program 
in an effort to stimulate sales among owners and is willing to consider the use of 
third-party sales entities if acceptable terms can be reached. 

 
Q. What has the Board done to stop the Diamond take-over? 
A. The Board can only do so much without substantially increasing the homeowner 

dues. The Board has taken steps to authorize management to try to get intervals 
back into the Association’s name without going through a costly foreclosure. 
Management is pursing the highly desirable unit types that are delinquent as there 
is a good chance those can be resold to the owner base quickly. This has been 
going on for the last two years. Since the majority of this activity involves 
delinquent accounts, this effort has not been openly published to protect the 
privacy of those owners. 

 
Q. I have been on the wait list to buy a unit and have not heard from anyone. 
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A. The Association’s list of inventory is mainly comprised of Studio biennial and off 
season intervals and One-bedroom biennial and offseason intervals. The resort 
staff is maintaining the wait list, so as desirable intervals come back into the 
Association’s name, those owners will be contacted. 

   
D.  APPROVAL OF MINUTES, ANNUAL MEETING SEPTEMBER 24, 2011 

MOTION: Mary Kay Williams moved to dispense with the reading of the 
previous year’s minutes and approved them as written. The motion was seconded 
by Gene DiMaggio and passed unanimously. 

 
E. QUORUM CERTIFICATION 

Tom O’Brien announced that the quorum was reached with 3,455 proxies 
received.   
 
1. Board of Directors Election 
Tom O’Brien asked for two volunteers from the audience to act as Inspector of 
Elections. These volunteers could not be a candidate in this election or related to a 
candidate. The Inspector of Elections will be asked to tabulate and certify the 
election results that will take place on October 17th 1 PM, at the Tahoe Beach and 
Ski Club. Owners Tom Deeble and Nancy Stephens volunteered and agreed to 
attend the reconvened meeting. Then Mr. O’Brien asked for nominations from the 
floor.  There being none, the nominations were closed and the candidates present 
were asked if they wanted to address the audience. After the two candidates 
present, Helen Loorya and Al Fong, gave brief statements, Tom O’Brien gave 
instructions on how to complete the ballot and then those in the audience were 
given an opportunity to cast their votes. There were two write-in candidates -- 
Frank Goeckel and Linda Riddle. 
 
MOTION: Betty O’Connor moved to approve delaying the tabulation of the votes 
to October 17, 2012 at 1 PM. The motion was seconded by John Corpin and 
passed unanimously. 
 

F. PRESIDENT’S MESSAGE 
Steve Williams addressed the necessity of reconvening the annual meeting in 
order to give more owners an opportunity to submit their votes. He explained how 
those owners who had opted to receive all communications electronically had 
been inadvertently omitted when staff prepared the owners’ mailing list for the 
annual meeting notice that would be sent by First Class mail. At an Emergency 
board meeting on October 12, 2012, the Board directed management to send a 
letter to all owners explaining the need to extend the voting period to October 17, 
2012. The Board wanted to ensure all owners had the opportunity to participate in 
the election of board members at the annual meeting.  
 
The Resort was awarded the designation of Gold Crown by RCI. The Board, as 
they have done in past years, asked RCI to recognize the resort with the Silver 
Crown designation rather than the Gold Crown designation. The Board does this 
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each year so that our owners can enjoy the trading power of Gold Crown “scores” 
without the risk of disappointing guests’ expectations for a resort having the Gold 
Crown designation. Exchange guests who come in from other Gold Crown resorts 
may find that our resort does not compare with their home resort and score us 
unfavorably on the RCI comment cards, which would lower our resort scores and 
thus the trading power of our exchanging members.  
 
Steve Williams then addressed owners’ concerns regarding the aggressive efforts 
by Diamond Resorts International to acquire more intervals at TBSC. He 
explained that the Board was 100% opposed to any efforts by Diamond Resorts 
International – or any other corporate entity – to take over the TBSC board. At its 
meeting earlier in the day, the Board adopted a two-page Question & Answer 
statement that replied directly to owners’ questions. He explained that a copy of 
this statement was provided to everyone attending the annual meeting and will be 
posted on the resort’s web site. 
 
The President focused his comments on how the Board acts in the best interests of 
all owners. He also assured everyone that the Board is considering other options, 
some of which may require amending the resort’s governing documents, to ensure 
the TBSC remains an independently-owned resort. He explained that some 
options suggested by owners, such as buying all TBSC intervals available at the 
County of Eldorado tax sales, were not financially prudent decisions.  
 
Steve Williams summarized the Board’s continuing efforts to renovate the resort 
without the need for a special assessment. He concluded his report by praising 
Tamara’s efforts and the staff’s efforts to ensure that our resort provides the 
quality experience expected of a world-class destination resort by our owners and 
guests.   

 
G. MANAGEMENT REPORT 

Tamara Hollingsworth advised the owners of the resort projects that have been 
completed in the past year:  This included 22 units of Phase 2 of kitchen/bath 
renovations, 10 additional units that will be completed by December 15th, ADA 
conversion of 2 one-bedroom units, roll in shower in a one-bedroom and studio 
unit, modification of unit 3105 two-bedroom ADA kitchen, upgraded pool towels, 
upgraded in-unit terry towels, the final phase of new beds/bedding/sofa sleeper 
bedding,  new local artwork in renovated units, ADA-compliant pool lift, new 
Baldwin hall lighting, new entry threshold carpeting in Clemens & Richardson 
buildings, upgraded patio furniture, rebuilt stairs to the beach on the north end of 
Baldwin, re-plastered pool, parking lot repairs/slurry seal, and resurfaced tennis 
courts. 

  
 Tamara advised the owners present that the resort’s application for a “Locally 

Unique Signage” designation for the historic painted wooden resort sign on 
highway 50 was approved by the City Council. 
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H. TREASURERS REPORT 
Al Fong gave the following report: 

 
1. This report is based upon the December 31, 2011 audited financial 

statements, which have been distributed to the owners. 
 

2. The independent CPA/Auditor’s opinion is a clean opinion. 
 
3. We had approximately $818,454 in Operating Fund cash and $937,376 in 

Replacement/Reserve cash, for total Cash of $1,755,830.   
 

4. We have a safe and conservative investment policy and are now investing 
primarily in CDs with longer terms. Investments were approximately 
$2,886,000. 
 

5. Our total cash and investment assets are approximately $4,641,830.  
 

6. We also continue to meet or outperform our annual budget. No surplus is 
anticipated in 2012. 

 
7. Replacement/Reserve fund balance was approximately $3,341,150 and 

represents approximately 37% of the recommended fund balance. The 
scheduled renovation for 2012 will be complete this fall.  The pending 
phase III renovation for 2013 is scheduled to begin in January 2013.  

 
8. In conclusion, TBSC is financially stable. However, that statement is 

based on no unanticipated capital needs in the next fiscal year. 
 
I. NEW BUSINESS 

Board of Directors Election Results 
The election results were announced at the reconvened Annual meeting on 
Wednesday October 17, 2012, at 1 PM at the Tahoe Beach and Ski Club. Tom 
O’Brien announced the following results:  Al Fong 2,385 votes, Helen Loorya 
1,086.5 votes, Jacob Bercu 1,400 votes, Steven Johnson 58.5 votes, Tonia Cullen 
60.5 votes, Linda Riddle 630 votes, Frank Goeckel 630 votes and Douglas Myers 
.50 votes. With those totals Al Fong is re-elected and Jacob Bercu is the newest 
Board member. Steve Williams thanked Helen Stephens and Thomas Deeble for 
their work as Inspector of Election. Mr. Williams also expressed the Board’s 
appreciation for the contributions over the past few years from Helen Loorya. 

 
J. ADJOURNMENT 

There being no further business to come before the membership, the meeting was 
recessed at 3:10 PM. The meeting will be reconvened on Wednesday, October 
17th at 1 PM in the Tahoe Room at the resort. 
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