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MINUTES 

Tahoe Beach & Ski Club Owners Association 
Quarterly Board of Directors Meeting  

November 13, 2013 
 
 
I. CALL TO ORDER/ ROLL CALL   

 
The meeting was called to order by Steve Williams at 11:05 AM at the Hilton Sacramento 
Arden West hotel. The following persons participated in the meeting: 
 
Board Members 
Steve Williams, President 
Al Fong, Vice President  
Shannon Krutz, Secretary 
Jacob Bercu, Treasurer 
Sedric Ketchum, Director 
 
VRI Management  
Tom O’Brien, Sr. VP of Resort Operations – Western Region 
Tamara Hollingsworth, General Manager  

 
Advisor 
Hal Stephens 
 
Owners & Guests 
Jackie & Gil Mars (by speakerphone)  
Steve Ballweber (by speakerphone) 
Eric Rader (by speakerphone) 
Patrick Hannah 
Darold & Renee Cornell 
John White 
Leo & Katherine Sampanis 
Bob Sharp 
Kathleen Montgomery 
Angel C Valenzuela 
Melita & Ray LaPoint 
 

II. APPROVAL OF AGENDA 
MOTION: Sedric Ketchum moved to approve the agenda as written. The motion was 
seconded by Jacob Bercu and passed unanimously. 
 

III. OWNERS FORUM/CORRESPONDENCE 
There was no written correspondence received since the last meeting. No questions or 
comments from those in person or on the speakerphone. 
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IV.       APPROVAL OF MINUTES 
 MOTION: Jacob Bercu moved to approve the September 28, 2013 Regular meeting minutes 

with several corrections. The motion was seconded by Sedric Ketchum and passed 
unanimously. 

 
 The 2013 Annual meeting minutes were reviewed with one correction being made. Formal 

approval will take place at the next annual meeting. 
 
 MOTION: Shannon Krutz moved to approve the September 28, 2013 Organizational 

meeting minutes. The motion was seconded by Sedric Ketchum and passed unanimously. 
 
 MOTION: Sedric Ketchum moved to approve the October 22, 2013 Special Meeting 

minutes. The motion was seconded by Al Fong and passed unanimously. 
 
 At this point in the meeting, the Board heard from two vendors, David Combs of Aspen 

National Collections and Karen Phelan of Preferred Timeshare Resales. The Board thanked 
them for their presentations, no action was taken. 

 
V. REPORTS 

A. Operations Report 
i. The property energy audit was just recently completed, a summary of the audit 

will be provided to the Board at the next meeting. 
ii. Security survey vendors have been contacted; management is in the process of 

scheduling a site review. Update to be provided at the next meeting. 
iii. Management is working with representatives at El Dorado County to determine 

what would need to be done to go to an aggregate tax billing for all TBSC 
intervals and the cost. This information will be provided to the Board at a future 
meeting. 

iv. Management continues the investigation on the ramifications of creating a two 
bedroom lock off unit. 

v. Interest collected on delinquent accounts amounted to $4,472.20 as of 
September 2013. This dollar amount is collected by VRI per the management 
contract. 

vi. After a discussion on the Interval International wholesale rental agreement, the 
Board asked management to go back to Interval International with the following 
terms: no space given during holidays, the month of July and first two weeks in 
August, $450 net to the Association and return of unused inventory 30 days in 
advance of the start date. 

 
B. Delinquency 

VRI reported that as of September 23, 2013 there were 823 delinquent intervals 
representing 11.5% of the owner base. The delinquency rate for the same period last 
year was approximately 11.8%. The Association owns 282 intervals. The total number 
of non-maintenance fee performing intervals is 1,105 or 15.50% of the owner base. 
 



Page 3 of 4 

The Board asked management to have the on-site staff begin a calling campaign of the 
1-2 year delinquent accounts before they are assigned to collections in the spring of 
2014. 

 
VI. OLD BUSINESS 

A. HOA Sales 
MOTION: Sedric Ketchum moved to adjust the pricing on Association owned intervals 
to the following: Studio $700, Townhouse and One Bedroom units $900 and Biennial 
intervals for $500. Pricing for the Cabin, Two Bedroom and One Bedroom Deluxe 
intervals remains unchanged. The motion was seconded by Al Fong and passed 
unanimously. 
 

B. Survey of Delinquent Owners 
The Board had requested management contact at random 30 delinquent owners to 
ascertain why they were delinquent. Nearly all of the owners reported that financial 
challenges were the main cause of their delinquency followed by death of a spouse and 
or incapacity to travel.   

 
C. El Dorado County Tax Sale 

It was reported that the few remaining TBSC intervals up for sale during the on-line 
auction were sold. 
 

D. Review Renovation Project 
Since the Board had already approved the renovation process for 2014, it was agreed that 
any changes to the future renovation plan would be discussed prior to the approval of the 
2015 budget. 

 
E. Bylaw Certification 

Management presented a certification for the Bylaw amendment to be signed by the 
Board Secretary and filed in the Association minute book. A copy of the signed Bylaw 
amendment and required legal notification is to be distributed in the next association 
newsletter. 
 

VII. NEW BUSINESS 
A. Bank Debit Card for GM 
By consensus, the Board authorized management to issue the General Manager a debit card 
with a $5,000 limit to replace the personal credit card that is currently being used. 
 

VIII. MEETING DATES 
A. 2014 Meeting Dates 

Wednesday, January 8, 2014  Telephonic 11:00 AM 
Saturday, April 5, 2014   TBSC 9:00 AM 
Saturday, June 7, 2014   TBSC 9:00 AM 
Saturday September 27, 2014  Lake Tahoe Resort Hotel 8:00 AM BOD mtg. 
      Annual mtg. 1:00 PM 
Wednesday, November 19, 2014  Telephonic 1:0 PM 

 
The Board recessed the Regular meeting to go into Executive Session at 3:40 PM. 
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IX. EXECUTIVE SESSION  

The Board recessed at 3:40 PM for a short break and then entered into Executive Session at 
3:52 PM. The Board approved the September 28, 2013 and October 22, 2013 Executive 
Session meeting minutes, discussed acquiring intervals from a group of relief companies, 
reviewed legal opinion regarding property taxes the HOA paid on delinquent intervals, 
established a Management Vision committee (the Management Vision Committee’s charge 
is to help the board develop a cohesive vision of the Association’s management needs and 
expectations) and approved management’s proposed 2013 merit bonuses for individual 
employees. The Board adjourned from Executive Session at 5:39 PM. 
 

X. ADJOURNMENT 
 There being no further business, the meeting was adjourned at 5:40 PM.  
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