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MINUTES 

Tahoe Beach & Ski Club Owners Association 
Quarterly Board of Directors Meeting  

March 21, 2012 
 
 
I. CALL TO ORDER/ ROLL CALL   

 
This telephonic meeting was called to order by Steve Williams at 1:00 PM. The following 
persons participated in the meeting: 
 
Board Members 
Steve Williams, President (in person at TBSC) 
Helen Loorya, Vice President (via speakerphone) 
Al Fong, Treasurer (via speakerphone)  
Landon Estep, Secretary (via speakerphone) 
Kevin Dollison, Director (did not attend/participate) 
 
VRI Management  
Tom O’Brien, Senior Vice President of Resort Operations – Western Region 
(via speakerphone) 
 
TBSC staff 
Tamara Hollingsworth, General Manager (in person at TBSC) 
Patricia Pearson, Operations Supervisor (in person at TBSC) 

 
Advisors 
Bob Davidson (via speakerphone) 
Hal Stephens (via speakerphone) 
 
Owner/Guests 
Jake Bercu (via speakerphone) 
Shannon Krutz (via speakerphone)  
 

II. APPROVAL OF AGENDA 
Helen Loorya moved to approve the agenda as submitted. The motion was seconded by 
Landon Estep and passed unanimously. 
 

III. OWNER FORUM/CORRESPONDENCE 
Jacob Bercu had three questions, 1) What impact does the sale of VRI have on the 
Association? 2) Will the Board ask owners to vote on pursuing foreclosure on seriously 
delinquent accounts if the Board decides not to start foreclosure? 3) Do VI owners that 
“converted” their TBSC weeks have the right to vote. The first question will be addressed 
later in the agenda and reflected in the minutes of this meeting. The Board will take other 
two questions under advisement and asked management to provide additional information 
for the June Board meeting. 
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IV.       APPROVAL OF PREVIOUS MEETING MINUTES 
Board requested modifications to meeting minutes of January 14, 2012, specifically under 
New Business, Highlights of SB 563, to add pertinent bullet points of that bill to the 
minutes. These minutes are to be submitted for review and approval at the June meeting. 
 

V.       REPORTS 
    
 A. Management 

1. General Manager:   
a. Tamara Hollingsworth’s report covered various topics, including 

administration, housekeeping, activities, and refurbishment 
replacement projects status as well as the occupancy, internal 
comment card and the RCI comment card scores. 

 
 B.  Reports 

1. Delinquency   
VRI reported that as of March 21, 2012 there were 983 delinquent intervals 
representing 13.8% of the owner base. The delinquency rate for approximately the 
same period last year was approximately 16.1%. Management also reported that there 
are a larger number of owners that have taken advantage of the quarterly payment 
option than in previous years. The Association owns 204 intervals. 

 
a) Assessment Liens 

The Board was informed that it would cost $75/interval to file an assessment lien 
and $35 to release a lien. A cursory review found that there are more than 271 
accounts that are five years or more delinquent that could be put up for tax sale 
by El Dorado County. 
 
Management will review the delinquency list and report back to the Board at the 
June meeting, the number of intervals subject to a tax sale. The Board will decide 
at that meeting whether or not to file assessment liens on those intervals. 

 
2. Financials 

The Board members individually acknowledged receipt and review of the financial 
statements from December 2011 and January 2012. 
 

3. Variance Report 
 Management reviewed the December 31, 2011 Variance Report.  
 
4. 2011 Year End Audit 

MOTION: Helen Loorya moved to accept the 2011 Year End Audit as presented by 
Schonwit & Associates and to authorize Al Fong and Steve Williams to sign the 
Representation letter. The motion was seconded by Al Fong and passed unanimously. 
 
By consensus, the Board agreed to table transferring the accumulating Operating 
surplus of $220,680 to the Replacement Fund until the June meeting.  

 
5.     Operating Fund Reimbursement 
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MOTION: Al Fong moved to ratify the transfer of $1,018,942.96 of previously 
approved capital improvement expenditures in January and February 2012, from the 
Replacement Fund to the Operating Fund. The motion was seconded by Helen Loorya 
and passed unanimously. 
 
MOTION: Helen Loorya moved to authorize the President and the Treasurer to 
approve transfer of Replacement funds for previously approved capital expenditures in 
between Board meetings if operating funds are needed before the next regularly 
scheduled Board meeting. The motion was seconded by Landon Estep and passed 
unanimously. 

 
VI.     OLD BUSINESS 

1. Quarterly Owner Roster 
Board acknowledged receipt of the owner roster on February 1, 2011. 
 

2. Update on Renovation 
Phase II, 28 units, of kitchen and bath renovations is underway. The construction phase 
is moving along smoothly. The units will be available for occupancy by late spring. The 
Board will view the renovated units at the next quarterly Board meeting in June.  
 

3. ADA Compliance Report Update 
Phase II of the ADA compliant unit modifications are underway, which include two (2) 
One Bedroom units, one in Clemens and one in Richardson. Two (2) roll in shower 
only renovations, a One Bedroom unit in the Clemens building and a Studio in 
Richardson building. The pool lift has been ordered. 
 

VII.    NEW BUSINESS 
1. Insurance Renewal 

MOTION: Helen Loorya moved to accept the Armstrong insurance renewal for April 1, 
2012 to April 1, 2013, with an overall reduction in premiums of $6,199. The motion was 
seconded by Al Fong and passed unanimously. 
 

2. American Resort Development Association _ Resort Owners’ Coalition 
Management discussed the benefits of the ARDA’s Resort Owners Coalition and the 
important work they are doing on a nationwide basis helping to lobby for stringent 
legislative measures governing resales and rescue/relief companies that have taken 
advantage of the downturn in the industry. Management will revisit this issue later in the 
year to see if the Board wishes to include a voluntary contribution on the 2013 
maintenance fee statement, or a one time contribution that would be a line item in the 
2013 budget or just include a request in the maintenance fee billing asking owners to 
contribute if they feel so inclined. 
 

3. Change of VRI Ownership 
Tom O’Brien reported that Interval Leisure Group, ILG, acquired VRI corporate stock 
and VRI is now a wholly-owned subsidiary of ILG. Tom O’Brien reported that 
operationally, VRI will continue to operate as they always have and the same personnel 
will continue to provide service to this association. The only change affecting the 
Association would be the additional payroll benefit costs associated with 401K 



Page 4 of 4 

participants that will have a company match. Management will inform the Board what 
that additional cost is.  
 

VIII.    OTHER BUSINESS 
A. Confirmation of Future Meeting Dates 

Saturday June 2, 2012   Board meeting 9 AM TBS 
      
Saturday September 22, 2012  Board meeting 8 AM Embassy Suites  
        Annual/Organizational meeting 1 PM Embassy Suites 
        Q & A Session first item on Annual Agenda 
 
Management is to suggest some dates for a possible early November meeting at the 
next Board meeting. 

 
IX.       EXECUTIVE SESSION 

The Board entered executive session at 2:22 PM to approve the January 14, 2012 Executive 
Session meeting minutes, discussed and approved action on hardship letters and authorized 
Tamara Hollingsworth to negotiate new lease terms with both of the Association’s tenants. 
The Board returned to regular session at 2:50 PM. 
 

X.        ADJOURNMENT 
 There being no further business the meeting was adjourned at 2:51 PM 
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