
Tahoe Beach and Ski Club Owners’ Association 
Board of Directors’ Meeting 
Tahoe Beach and Ski Club 
Tuesday, March 17, 2015 

 
Meeting Minutes Day 2 

 
I. CALL TO ORDER/ROLL CALL 

President Al Fong reconvened the regular session meeting at 9:01 a.m. PDT. 
 
Board Members present: Al Fong, Sedric Ketchum, Shannon Krutz, Jacob Bercu and Steve 
Williams.  
 
Management present: Nigel Lobo, Chief Operating Officer; Jay Anderson, Vice President of 
New Business Development; Tamara Hollingsworth, General Manager; Wayne Jackson, 
Director of Resort Services; Pattie Pearson, Director of Operations and Tiffany Celnar, 
Executive Assistant. Mandi Osborn, Regional Director; Racheal Shake-Giannecchini, Area 
Manager and Janina Kershaw, Accounting Manager participated by telephone. Bruce Zelenka, 
Construction Project Manager, Randy Nakagawa, Chief Operating Officer of Advanced 
Financial Company and Lisa Omori, GPRM In House Legal Counsel joined the meeting by 
telephone for designated matters only. 
 
Owners present by telephone: John White, Gil Mars, Jackie Mars, Steve Ballweber, Pat Hanna, 
Jeff Edmond, Kathleen Montgomery, Joe O’Connor and Betty O’Connor. Owner Bob Sharp 
and Diamond Resorts International Owners Representative, Frank Goeckel were in 
attendance at the resort.  
 
Diamond Resorts International General Counsel, Jared Finklestein was present for roll call 
only.  
 
Alexa Soler recorded the meeting minutes by telephone.  
 
President Al Fong requested the removal of Jared Finklestein from the meeting. Further, Al 
Fong stated that under California Corporations Code and the Davis-Stirling Act, Mr. 
Finklestein is not entitled to participate as he is not a member or an official representative to 
Tahoe Beach and Ski.  
 
On motion of Al Fong, seconded by Jacob Bercu, the Board recessed the regular meeting for 
10 minutes at 9:10 a.m. PDT with Steve Williams abstaining.  
 
By consensus, the regular meeting reconvened at 9:20 a.m. PDT.  
 
Al Fong made the following statements to support the removal of Jared Finklestein: 
 

• California Corporations Code and Davis-Stirling Act provides that Boards are in 
charge of HOA meetings. 
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• As an attorney representative for Diamond Resorts, Mr. Finklestein is not a member 
of TBS Association. 

• Diamond Resorts has filed a lawsuit against the Association and only three of the 
Board Members: Alfred Fong, President; Sedric Ketchum, Vice President; Jacob 
Bercu, Treasurer. 

• California law provides that an attorney may not approach a disputant party or 
communicate with the party if the attorney knows the party is represented by legal 
counsel – it is an ethical breach of professional responsibility and/or conduct. 

 
II. APPROVAL OF AGENDA 

On motion of Steve Williams, seconded by Jacob Bercu, the Board unanimously approved the 
following changes to the agenda:  

• DRI Filed Complaint to be added as Item P under New Business 
• Item D. Online Voting Platform under Unfinished Business and Item D. Annual 

Election under New Business to all fall under Item L. Voting Committee Report under 
Unfinished Business 

• Item G. Request for Roster under New Business to fall under Item P. Owner Roster 
Policy under Unfinished Business.  

 
III. APPROVAL OF MINUTES OF PREVIOUS MEETING 

On motion of Jacob Bercu, seconded by Steve Williams, the Board unanimously approved the 
minutes of the January 30, 2015 Board of Directors’ Meeting with the following updates: 
under Call to Order/Roll Call, “present” to be added after “Owners” and Ben Louis to be 
changed to Ben Lewis. Under Ratification of Actions of Previous Meeting a quotation mark to 
be removed after the second paragraph. Under Continuing Business the first motion to read 
“the Board unanimously approved the draft letter” and under Executive Session the word 
“participated” added after “everyone.” Under Reconvening Regular Session Part 2 the word 
“note” to be added in front of “everyone” and Robert Bello to be changed to Richard Bello. 
“Letter” to be added after the word “Acknowledgement” under the Reconvening of Regular 
Session part 2 in the motion authorizing Joan Wright to request a seven day postponement 
from DRI. 
 
Discrepancies were noted in the draft minutes of the September 27, 2014 Board of Directors’ 
meeting prepared by the previous management company VRI. On motion of Steve Williams, 
seconded by Jacob Bercu, the Board unanimously approved the quarterly Board of Directors’ 
meeting for September 27, 2014 as edited by Al Fong and reviewed by the Board of Directors.  

 
IV. OWNER FORUM/CORRESPONDENCE 

An Owner asked Shannon Krutz and Steve Williams to explain why they were not named with 
the other three (3) Board members in the lawsuit. Shannon had no comment. Steve responded 
and stated that he had no knowledge for the exclusion.  
 
An Owner inquired about video conferencing and audio recording. He stressed the 
importance of Board meetings being recorded to prevent any errors within the meeting 
minutes. He further stated that the Board is accountable for the approval of the minutes and 
they need to be accurate and complete.  
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Shannon had notified the Board by email disclosing that a majority of Vacation International 
(VI) units had been transferred to Diamond Resorts International (DRI). An Owner 
questioned what advantage VI obtained from making the transfer to DRI. It was explained 
that VI traded inventory with DRI at a location where there was existing inventory that had 
the opportunity for a higher utilization for VI club members in Las Vegas. The names of the 
VI Board of Directors’ were requested. The VI Board of Directors are: Rex Kelso, Bill 
Driedan, Joe Conrad, Darlene Braman, Betty Flag and Kate. Shannon was asked if she had any 
consultation with the TBS Board before transferring inventory to DRI. Shannon had no 
comment. Shannon stated she will remain on the TBS Board because VI allegedly still owns 
171 weeks at TBS.  
 
An Owner asked for Frank Goeckel’s official designation. Frank is the senior Vice President 
of DRI representing California US Collection and the Diamond Developer Interest.  
 
An Owner asked why Steve Williams abstained from voting for the recess of the meeting. 
Steve stated he did not believe it was necessary to go into a recess at that time. Steve was asked 
when he will be at TBS in 2015; Owner wants to formally meet him. Steve stated that he visits 
Tahoe four times a year.  
 
Action Item: Tamara to contact Owner with dates that Steve Williams will be visiting TBS.  
 
An email was included in the packet from an Owner regarding the unit assignment of one 
bedroom deluxe units. The El Dorado assessor’s office has the one bedroom deluxe and one 
bedroom deluxe lakeview differentiated in their file. The one bedroom deluxe is DEL and the 
one bedroom deluxe lakeview is DLV. This was brought to the Boards attention as TBS does 
not differentiate between the two in unit assignments. This will be further reviewed under the 
Lakefront/Lakeview Unit Assignments agenda item. 
 
Tamara confirmed receipt of an Owner’s cashier’s check of $100 as payment for the electronic 
owner roster request. This will be reviewed under the Owner Roster Request Policy agenda 
item.  
 

V. MANAGEMENT REPORT 
A. Operations  

Al Fong provided edits to the Management Report. 
 
1. Administration 

Jay Anderson led the first series of customer service training for resort Associates. He 
shared, “Give em the pickle” training, which was fun and valuable for the team. Tamara 
and Wayne made a trip to Carlsbad and attended two days of leadership training, spent 
a half day at the home office, toured two additional GPR properties, and shadowed two 
GM’s at Grand Pacific Palisades and Carlsbad Seapointe Resort over two days. Ute was 
the TBS Associate of the Year for 2014 and was recognized at the GPR “Best of the 
Best” awards dinner. 
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2. Front Desk 
Marc Russo, a current GPR Associate, will join the TBS team as the Front Office 
Manager at the end of March. The team looks forward to welcoming Marc, who comes 
with experience as a Guest Services Supervisor and Activities Manager.  
 

3. Maintenance/Housekeeping 
The annual Preventive Maintenance and deep cleans in the Bliss building are complete. 
This process has also begun in the Clemens building.  
 

4. Activities 
Wayne and Melanie are working together and will begin to modify and develop new 
Activities and ideas to increase Owner attendance and use. 
 

5. Landscaping 
Below normal precipitation continues in the Tahoe Basin. Associates continue to keep 
premises clean. 
 

6. Update on “Going Green” 
The Board reviewed the multiple “Going Green” initiatives currently being 
implemented at the resort.  
 

7. Safety 
Tahoe Beach & Ski is 48 days accident free as of March 6, 2015. A resort Security 
Associate was injured in an altercation with an inebriated Guest. He had a broken bone 
in his hand and bruised ribs. The incident was reported to Zenith, the resort’s workers’ 
compensation insurer and the Associate has returned to work on modified duty.  
 

B. Guest Satisfaction Scores 
Guest Satisfaction Scores as of February 2015 and the fourth Quarter were explained and 
reviewed. The Will You Let Us Know (WYLUK) cards are customized to each resort and 
will contain Tahoe Beach and Ski’s name and a color code to be differentiated. Parity 
across all inventory channels was discussed. Some channels have different prices based on 
minimum night stays. 
 
Action Item: Management to review rate parity amongst all rental channels TBS utilizes 
and to distribute findings to the Board before the June Board meeting.  

 
C. Inventory and Default Analysis  

The Inventory and Default Analysis standard was explained and reviewed. 
 
1. Management Update on Phantom/Oversold Accounts (see Item H. under VIII. NEW 

BUSINESS). 
 

D. Reserves Analysis 
Reserves as of March 2, 2015 were reviewed. Job #3 Grounds Equipment was discussed 
regarding the fire pits. California has restrictions on the use of natural gas for decorative 
purposes. A beachside and courtyard location for fire pits was recommended for the 
highest level of containment.  
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Action Item: Management to research California restrictions on use of natural gas for 
decorative purposes.  
 
It was explained Job #4 Exercise Equipment is a treadmill expense.  
 
1. Discuss Borrowing from Reserves 

There was no discussion. 
 

E. Financial Analysis 
The Board reviewed the financials as of January 31, 2015 and discussed the variances.  
 
1. Reserve Account Statement Review 

Included within financials were Reserve Account Balances. 
 

F. Delinquency Report  
Year-to-date delinquency is at 19.59%. Projected year-end delinquency is 10.60%. The 
Uncollectible delinquent as of February 28, 2015 is at 1.96%; collectible delinquent as of 
February 28, 2015 is at 19.59%. 
 

G. Renovations Update 2015  
Demolition and plumbing relocations are finished; prepping and skimming for drywall has 
begun. Some of the conduits and pipes were relocated. All of the floor tile and carpet 
layouts have been decided upon. A unit door was left open after hours by resort Associates 
and this matter was addressed by Associates and Pinnacle to ensure it does not happen 
again. Kelly Lawrence, Purchasing Manager, is expecting delivery dates for furniture this 
week for the six rooms. The ADA accessible renovations units 1100 and 1106 are on 
schedule. The demolition permit and construction permit were done quickly in just two 
weeks.  
 
Management would like to set up a committee process for renovation updates moving 
forward in the form of Owner, Architect and Contractor (OAC) Meetings.  
 
Action Item: By unanimous consent, the Board appointed Steve Williams to the OAC 
Committee that will meet regularly.  
 
On motion of Sedric Ketchum, seconded by Steve Williams, the Board unanimously 
recessed the regular meeting for 15 minutes at 11:19 a.m. PDT. 
 
By unanimous consent, the Board reconvened the regular meeting at 11:37 a.m. PDT.  
 
ROLL CALL 
Board Members present: Al Fong, Sedric Ketchum, Shannon Krutz, Jacob Bercu and 
Steve Williams. 
 
Management present: Nigel Lobo, Chief Operating Officer, Jay Anderson, Vice President 
of New Business Development and Tamara Hollingsworth, General Manager. Mandi 
Osborn, Regional Director and Racheal Shake-Giannecchini, Area Manager participated by 
telephone.  
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Owner Bob Sharp was present. Owners present by telephone: Jeff Edmond, Pat Hanna, 
Kathleen Montgomery, John White and Gil Mars. 
 
Diamond Resorts International Owners Representative, Frank Goeckel, was also present.  
 
Alexa Soler recorded the meeting minutes by telephone. 

 
VI. UNFINISHED BUSINESS  

A. Action Items 
Action Items from the January 30, 2015 Board of Directors’ Meeting were reviewed.  

 
B. Advisory Position 

On motion of Al Fong, seconded by Steve Williams, the Board unanimously tabled Item B. 
Advisory Position to a later time.  

 
C. Newsletter Costs  

$8,838.65 was spent on prepping, postage and printing for the last newsletter for 5,400 
pieces. Grand Pacific Resorts has the ability to send electronic newsletters for those that opt 
out of the mailed hard-copy version.  

 
D. On-line Voting Platform 

Discussed under Item L. Voting Committee Report. 
 

E. Video Conferencing 
On motion of Al Fong, seconded by Jacob Bercu, the Board unanimously tabled Item E. 
Video Conferencing to a later time.   

 
F. Lakefront/Lakeview Unit Assignments 

An Owner sent out a letter regarding the county designations for the lakefront and lakeview 
units. When the Association obtained the units before they were sold to new Owners, there 
was an attempt to change the designation. There are approximately 105 units with the 
designation of deluxe lakefront or deluxe lakeview. In 1997, a form letter was mailed out to 
all Owners looking to reserve lakefront or lakeview that stated that the Association would 
not recognize those designations for purposes of reservations.  
 
Action Item: Lakefront/Lakeview Unit Assignment Update to remain as an agenda item for 
the June 17, 2015 Board of Directors’ meeting under Unfinished Business.  
 

G. Ratify Reservation Blocks 
This item is combined with Item M. Discuss/Revoke 2017 Unit Allocation for VI, DRI & 
RCI Points Owners.  
 
There has been a change in ownership and the affiliation agreement for the 2017 unit 
allocations. Jacob Bercu proposed moving forward with RCI for the planned allocation and 
affiliation agreement that is still in place without a change in the relationship. VI is in the 
process of divesting of their units that were going to be allocated for 2017; there is no 
affiliation agreement in place. The proposal includes giving Management authority to allocate 
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the units in discussions with the appropriate parties. This proposal will be brought to the 
Board.  
 
On motion of Al Fong, seconded by Sedric Ketchum, the Board unanimously agreed to 
rescind the 2017 allocation of inventory to Diamond Resorts International and Vacation 
International. Further, to authorize Management to work with representatives from 
Diamond Resorts International and Vacation International to submit a proposal to the 
Board for the June 17, 2015 Board of Directors’ Meeting for ratification. 
 
Action Item: Bring allocation proposal to the June 17, 2015 Board of Directors’ Meeting.  
 

H. Review Rules and Regulations 
Language clarifications were made to the existing Rules and Regulations. Under Item S of V. 
Reservation by Vacation Plan Owners, “pay all charges and maintenance fees prior” was 
added to the existing sentence. Under VI. Bonus Time, Item C. “for the entire day” was 
added and under XV. Inventory of Interior Furnishings and Equipment, “the Front Desk” 
and “after checking-in” was added to the last sentence. All 6:00 a.m. times were changed to 
8:00 a.m.  
 
The Board would like to keep a red-line version to track all edits.  
 
Action Item: Within the Rules and Regulations, all items referring to pet policies will be 
separated out.  
 
Action Item: Management to research legislation as it relates to service animal policies.  
 
Action Item: The Reservations direct line to be added under V. Reservation by Vacation 
Plan Owners, Item B.  
 
Currently if an Owner is delinquent, they have the ability to have an Owner use week on file 
and check-in and pay their dues current at the time of the reservation at the Front Desk. 
There is no ability to block them from doing that. It was suggested that in the Rules and 
Regulations there is a specific rule stating that 120 days prior to check-in the Owner must be 
current.  
 
High season bookings were discussed. The three different rental components being 
addressed are: An HOA owned or delinquent piece of inventory that gets offered to off the 
street rentals, an Owner rental that will rent through TBS, which will help facilitate the rental 
and an Owner renting a unit without the knowledge of the Association. The goal is to give 
Owners use week options as opposed to the current one week availability. There is a concern 
about Owners renting out multiple weeks and not giving other Owners the option of unit 
requests.  
 
A committee will be formed to oversee and maintain governing documents such as: CC&Rs, 
Rules and Regulations, Bylaws and the ABC policy.  
 
By unanimous consent, the Board appointed Jacob Bercu as the chair of the governing 
documents review committee. 
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I. Transition Committee Report 

The transition committee currently sends out monthly reports to keep the Board informed 
of the continued progress. The committee will continue sending out these updates.  
 

J. Aggregate Tax Billing Update 
GPRM In House Legal Counsel, Lisa Omori, provided an update. Lisa has communicated 
with the El Dorado County Assessor, Karl Weiland. He confirmed the position of Gen 
Wrangler of Fiore Racobs & Powes stating that the tax aggregation is possible. The tax 
aggregation is only possible after certain requirements are met. When a written request is 
submitted to the tax assessor they will require evidence (1) in a governing document that tax 
aggregation is allowed. In order to process the request, (2) confidential tax payer 
information, particularly if the tax payer is delinquent with their taxes, will need to be 
provided. The tax assessor will require 100% of the ownership whose tax bill will be 
included to give their written consent that their confidential tax payer information can be 
shared with the applicant (Association) for purposes of preparing a single aggregate tax bill.  
 
There are currently 8,539 assessed interval estates at TBS. In order for the assessor to 
consolidate all interval estates into a single aggregate bill, he will have to pull individual tax 
information from each of those tax payers. In order to share that with TBS, he needs 
permission from the individual tax payer to provide TBS that information. Any existing tax 
liens of record will be consolidated into a single tax lien against the entire property.  
 

K. Update on 2 ADA Units in Baldwin 
For the Phase V renovation, Management held off on two townhouse units to determine if a 
horizontal or vertical layout was possible. Two challenges were presented throughout this 
process: 1. the additional expense of this job would cost approximately $50,000 and 2. within 
the governing documents, a townhouse is identified as a two story unit.  
 
On motion of Jacob Bercu, seconded by Steve Williams, the Board unanimously approves 
and directs the renovation of Units 5102 and 5104 to proceed consistent with the 
Townhouse Unit remodel plans; and it is resolved further, one of the remaining One-
Bedroom Units in the Baldwin building will include an ADA accessible remodel in the next 
phase of renovation; and it is resolved further, Grand Pacific Resorts is hereby authorized, 
empowered and directed to revise the construction contract and take any other such action 
as deemed necessary or advisable to carry out the purposes hereof. 
 

L. Voting Committee Report 
The online voting flyer and voting instructions were reviewed. The prepaid postage stamp 
was included within the packet as an example. The Grand Opportunity Program was 
introduced to the Board as part of Grand Pacific’s standards for Annual Meetings. The 
timeline for the upcoming election was reviewed.  
 
On motion of Jacob Bercu, seconded by Al Fong, the Board unanimously appoints Sedric as 
the Proxy holder with full power of substitution, unless an Alternate Proxy holder is named. 
 
On motion of Al Fong, seconded by Steve Williams, the Board unanimously recessed the 
regular session meeting for 10 minutes at 2:10 p.m. PDT. 
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By consensus, the Board reconvened the regular session meeting at 2:20 p.m. PDT. 
 

M. Discuss/Revoke 2017 Unit Allocation for VI, DRI & RCI Points Owners 
This agenda item was discussed under Item G. Ratify Reservation Blocks 
 

N. Club Blue Check-in Day Policy 
There was general discussion regarding the Club Blue Check-in Day Policy. It was 
understood the yield management of inventory associated with Owner non-use was handled 
by Grand Pacific Resorts’ Home Office. Further, the on-site Associates have the ability to 
enforce Club Blue policies and procedures. 
 

O. Crawford Pratt Small Claims Update 
Pratt will sign and forward a copy by fax/email and followed delivery to TBS’s managing 
agent the original signature of this Settlement Agreement and Release. TBS will counter-sign 
this Settlement Agreement and Release and provide a copy to Pratt of the fully executed 
Settlement and Release for his records.  
 

P. Owner Roster Request Policy 
Owners who request an Association Owner Roster must submit the request in writing. Once 
received, the written request will be added to the next Board Meeting agenda for discussion 
and possible approval. Any request must be reviewed and approved by the Board of 
Directors. 
 
Frank Goeckel shared information with the Board regarding the Owner Roster Request 
Policies at other resorts. At other resorts, they have an Owner forum that is a moderated 
message board that Management has an interest in implementing.  
 
On motion of Jacob Bercu, seconded by Steve Williams, the Board unanimously approved 
candidates being able to send management a statement of their candidacy that will be sent 
out as an e-blast with the rest of the members of that Association. 
 
On motion of Jacob Bercu, seconded by Sedric Ketchum, the Board unanimously agreed to 
adopt an opt-out policy for the Owner Roster Request.  
 
Action Item: Management to create an Owner Roster Request opt-out policy.  
 
On motion of Jacob Bercu, seconded by Steve Williams, the Board unanimously approved 
the release of the Owner Roster to Jeff Edmond after the opt-out policy has been sent out 
to Owners.  
 

VIII. NEW BUSINESS 
A. Document Storage Procedure 

The Board would like to have hard copies of governing documents at their disposal.  
 
Action Item: Management to provide binders containing governing documents to TBS 
resort and Sedric Ketchum. 
 
Action Item: Report back on progress of Document Storage at June Board meeting.  
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B. GM Debit Card 

On motion of Steve Williams, seconded by Sedric Ketchum, the Board unanimously 
adopts the following resolution: Resolved that Grand Pacific Resorts (GPR) is authorized 
and directed to open a debit account to be funded by disbursement from the general 
operating account in the maximum amount of $5,000 for the limited purpose of petty cash 
purchases for the Resort. Resolved further, GPR may designate the authorized signatories 
and debit card holders who each shall be Resort general manager or above. Resolved 
further GPR may establish SOP for use of the debit card documentation and recordation 
of authorized petty cash purchases. Resolved further, Grand Pacific Resorts is authorized 
and directed to take all such action as deemed necessary or advisable to carry out the 
purposes hereof.  
 

C. Treasury Signers 
On motion of Steve Williams, seconded by Sedric Ketchum, the Board unanimously 
adopts the following resolution: Resolved Grand Pacific Resorts (GPR) is authorized to 
disburse payment(s) from the Reserve Account to the General Contractor, Pinnacle, by 
initiating wire transfer directly to the General Contractor, provided that for any renovation 
disbursement, an officer of the Board (Al Fong or Jacob Bercu) signs a wire request form 
with the specified amount of the disbursement. Resolved further the officers and Grand 
Pacific Resorts are authorized and directed to take all such action as deemed necessary or 
advisable to carry out the purposes hereof.  
 

D. Annual Election 
This agenda item was discussed under Item L. Voting Committee Report under 
Unfinished Business.  
 

E. Preferred Owner Contract 
Management is proposing a two-fold Preferred Owner program (owning 3 or more weeks) 
to allow for there to be a value of purchasing additional weeks to promote a vibrant resale 
program. A secondary privilege is an early check-in and late check-out based upon 
availability. The resort service fee is waived when staying at any Grand Pacific managed 
resort, and a complimentary upgrade based upon availability upon arrival.  
 
Action Item: Preferred Owner Contract to remain as an agenda item for the June Board 
meeting.  
 

F. Audio Recording 
On motion of Steve Williams, seconded by Jacob Bercu, the Board unanimously adopts 
the following resolution: Resolved Grand Pacific Resorts (GPR) is authorized to create an 
audio record of the regular session Board Meetings for the specific and limited purpose to 
assist the administrative and accurate documentation of the Board’s actions adopted 
during regular session. Resolved further any audio recording is owned by GPR and is not a 
record of the Association. Resolved further GPR will delete any audio record upon 
approval of the official record and minutes for the Board meeting. Resolved further Grand 
Pacific Resorts is authorized and directed to take all such action as deemed necessary or 
advisable to carry out the purposes hereof.  
 

10 
 



Action Item: Management to upgrade the phone system for dialing in to Board meetings. 
 

G. Request for Roster 
This agenda item was discussed under Item P. Owner Roster Request Policy under 
Unfinished Business. 
 

H. Phantom/Oversold Accounts 
Management has identified with the county several different opportunities for 
consolidation and cleaning up records to tie back to the county. A unit week comparison 
report is currently being compiled. There are approximately 55 units that have been noted 
that are potential duplicates of non-Owner related intervals. 
 
By consensus, the agenda was taken out of order. 
 
Skip to Item K. 
 

K. VI Transfer of TBS Weeks to DRI  
Unofficially, VI has transferred a large portion of their weeks (672-678). It is unclear what 
types of units were transferred. The Board has received no transfer fees, deeds or official 
announcements from VI legal department. 
 
Steve Ballweber inquired as to whether DRI would have any voting rights until the time in 
which the transfer takes place on the books of the Association.  
 
Action Item: A legal opinion needs to be obtained regarding DRI’s voting rights until the 
transfer takes place.  
 

L. Board Officer Positions 
In lieu of actions taken by Shannon Krutz, she is removed as Secretary on the Board. She 
signed an affidavit allowing VRI to transfer weeks to Diamond. In Article 7, Section 1 
under the Restated Bylaws of the Tahoe Beach and Ski Club Association adopted June 22, 
2003 states that “any person may hold more than one office provided neither the Secretary 
nor the Chief Financial Officer may serve concurrently as the President.” Section 3. – 
Election: Officer shall be removed or chosen at any meeting of the Board by a majority 
vote of Directors on the Board. Section 4 – Term: all Officers shall hold office at the 
pleasure of the Board. 
 
On motion of Jacob Bercu, seconded by Al Fong, the Board approved 4-0 the removal of 
Shannon Krutz as the Secretary, effective immediately. Steve Williams was elected as 
Secretary of the Board. Shannon Krutz abstained. 
 

M. Schonwit 2014 Representation Letter 
1. Review Reserve Account 
2. 2014 Audit 
 
There is a standard letter from Schonwit that requires signature from two Board members, 
the Treasurer and the President. The Board has approved that it is the standard letter that 
has been signed for the last two years (2013 and 2014). Based on information from legal 

11 
 



representation, it could not be signed as presented. There have been changes made to the 
document by the Board, which will need approval from Schonwit. After all changes are 
accepted by both parties, the Board will approve the Schonwit release letter. 
 

N. GPR Authorization to Sign Deeds 
Upon review of the deed back process it was discovered that there was a lien in place. 
Management will need the approval to sign off on the liens. Through email 
correspondence, the Board authorized Management to facilitate the deed back process. 
 
On motion of Steve Williams, seconded by Sedric Ketchum, the Board unanimously 
authorizes Jay Anderson, an agent of the Management company, to sign lien releases 
associated with assessment liens placed against Owners with delinquent dues and/or 
associated fees. The policy will be reviewed at every Annual Board meeting. A sunset 
clause will be set at each subsequent meeting. 
 

O. Board Education/Training 
Sedric would like for Board members to attend an educational training. GPR has a 
program and is proposing a whole Board educational retreat.  
 
Return to Agenda items skipped. 
 

I. Security – Wrist Bands  
Wrist band policies are in place at other GPR managed resorts to ensure that registered 
Owners and Guests are the only ones utilizing the property. In-house Owners and Guests 
and any visitors they may have or any day use Owners are given pre-designated wrist bands 
per week to provide proper utilization of the property.  
 
On motion of Jacob Bercu, seconded by Sedric Ketchum, the Board unanimously adopts 
the wristband policy beginning with the Memorial Day weekend through the Labor Day 
weekend. 
  

J. New Employees 
Management introduced Wayne Jackson and Mark Russo whose employment is effective 
March 29, 2015. Salaries will be discussed during executive session.  
 
Return to last agenda item. 
 

P. DRI Filed Complaint  
A filed complaint was issued on February 6, 2015; this complaint was brought by Diamond 
Resorts Tahoe Beach and Ski Development, LLC, a Delaware Limited Liability Company, 
Diamond Resorts US Collections Association, a Delaware Non-Profit Corporation and 
Diamond Resorts California Collections Members Association, a Delaware Non-profit 
Organization against Tahoe Beach and Ski Club Owners’ Association, a California Non-
profit Corporation. The verified complaint is for declaratory relief, injunctive relief, breach 
of fiduciary duty and appointment of receiver.  
 

IX. OTHER BUSINESS 
A. Confirmation of Meeting Dates 
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Wednesday, June 17, 2015 at 9:00 a.m. PDT, Hilton Sacramento 
Saturday, September 26, 2015 at 8:00 a.m. PDT, Tahoe Beach and Ski 
Saturday, September 26, 2015 at 1:00 p.m. PDT, Tahoe Beach and Ski, Annual Owners’ 
Meeting  
Wednesday, November 18, 2015 at 1:00 p.m. PST, Teleconference 
Friday, January 29, 2016 at 9:00 a.m. PST, Teleconference 
 
Action Item: Management to coordinate the Board’s stay at the Hilton Sacramento for 
the June 17, 2015 Board of Directors’ meeting. 
Action Item:  The September Board meetings to be scheduled for two days, Friday at 5:00 
p.m. PDT continue into general session on Saturday at 8:00 a.m. PDT and then continue 
with the Annual Owners’ Meeting.   
 

B. Announcements/Notifications 
Al Fong and Jacob Bercu will be submitting their candidate statements for the election of 
the two Board seats to be filled in the 2015 election. Steve Williams will be in China for 
most of April.  
 

XI. ADJOURNMENT 
On motion of Steve Williams, seconded by Sedric Ketchum, the Board unanimously 
adjourned the meeting at 4:23 p.m. PDT. 
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