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MINUTES 

Tahoe Beach & Ski Club Owners Association 
Quarterly Board of Directors Meeting  

June 2, 2012 
 
 
I. CALL TO ORDER/ ROLL CALL   

 
The meeting was called to order by Steve Williams at 9:00 AM. The following persons 
participated in the meeting: 
 
Board Members 
Steve Williams, President  
Helen Loorya, Vice President  
Al Fong, Treasurer  
Landon Estep, Secretary  
Kevin Dollison, Director  
 
VRI Management  
Tom O’Brien, Senior Vice President of Resort Operations – Western Region 
 
TBSC staff 
Tamara Hollingsworth, General Manager 
Patricia Pearson, Operations Supervisor 

 
Advisors 
Bob Davidson  
Hal Stephens 
 
Owner & Guests 
Linda Riddle  
Jeff Chamberlain 
Jan & Stan Lebby 
Sharlene Pipoly 
Shannon Krutz 
Tony Prag 
Jacob Bercu 
 

II. APPROVAL OF AGENDA 
MOTION: Landon Estep moved to approve the agenda as submitted. The motion was 
seconded by Helen Loorya and passed unanimously. 

 
III.       OWNER FORUM CORRESPONDENCE 

Jake Bercu asked the Board to consider more communication with owners. The Board will 
take that under advisement when the Budget Committee begins work on the 2013 budget. A 
request for the Owner Roster came in from an owner. 
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MOTION: Helen Loorya moved to authorize management to prepare and send the Owner 
Roster to the owner once she has paid a $100 fee for preparation and shipping and 
acknowledges that this Roster is not to be used for any commercial purposes and its use 
must relate to Association business. The motion was seconded by Al Fong and passed 
unanimously. 
 
A letter was received from owner John Wasserburger regarding reservation issues. The 
Board acknowledged receipt of his letter and asked management to encourage the owner to 
make a more timely request and to have management try to accommodate him in his season.  
 
The Board acknowledged receipt of an email from owner Bobbi Chase and approved the 
draft response. 
 
The Board acknowledged receipt of an email from owner John White, asking what the 
Board is going to do about a possible Diamond takeover. Management will prepare a 
response based on action taken at previous meetings and any action taken today. 
 

IV.      APPROVAL OF PREVIOUS MEETING MINUTES 
MOTION: Landon Estep moved to approve the January 14, 2012 regular session meeting 
minutes. The motion was seconded by Helen Loorya and passed unanimously. 
 
MOTION: Al Fong moved to approve the March 21, 2012 regular session meeting minutes. 
The motion was seconded by Landon Estep and passed unanimously. 

 
V.       REPORTS 
    
 A. Management 

1. General Manager:   
a. Tamara Hollingsworth’s report covered various topics, including 

administration, housekeeping, activities, and refurbishment 
replacement projects status as well as the occupancy, internal 
comment card and the RCI comment card scores. 

 B.  Reports 
1. Delinquency   

VRI reported that as of May 7, 2012 there were 950 delinquent intervals representing 
13.3% of the owner base. The delinquency rate, not including Association owned 
intervals, for the same period last year was approximately 12.4%. The Association 
owns 206 intervals. 
 
The Board requested management expand the delinquency report to delineate the  
delinquencies by unit type. 

 
2. Financials 

The Board members individually acknowledged receipt and review of the financial 
statements from February - April 2012. 
 

3. Variance Report 
 Management reviewed the Variance Report.  
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4.     Operating Fund Reimbursement 
 

MOTION: Al Fong moved to reimburse the Operating Fund in the amount of 
$60,438.00 from the Replacement Fund for taxes on interest income from the 
Replacement Fund for 2011 and reclassification of some 2011 operational expenses 
and to have Steve Williams and Al Fong sign this transfer request. The motion was 
seconded by Helen Loorya and passed unanimously. 
 
MOTION: Al Fong moved to approve the transfer of $386,047.35 from the 
Replacement Fund to the Operating Fund for previously approved Replacement 
expenses from March to May 2012 and to have Steve Williams and Al Fong sign this 
transfer request. The motion was seconded by Helen Loorya and passed unanimously. 

 
 5. ADA Compliance Update 

Management reported that a pool lift has been purchased. Phase II of the ADA 
compliant units is underway, which include 2 One Bedroom units, one in the Clemens 
and one in the Richardson building. 2 “roll-in shower” only renovations, a one 
bedroom unit in Clemens and a Studio in Richardson. Modification to the two 
bedroom unit kitchen was completed in this phase. 

 
 6. Contract Schedule 

Management presented the current schedule of contracts; there were none to be 
approved at this time. 

 
VI.     OLD BUSINESS 

1. Quarterly Owner Roster 
Board acknowledged receipt of the owner roster on May 1, 2012. 
 

2. Renovation Update 
Phase II of the kitchen and bath renovations is under way. Hallway lighting in the 
Baldwin building was replaced and patio furniture for all units has been installed. 
Management will provide an update on the remaining projects previously approved for 
2012 later this year as they are scheduled and or completed. 
 
MOTION: Helen Loorya moved to approve an accelerated renovation scheduled by 
starting 6 units in October of 2012. The cost for this portion of the renovation is 
$369,392 that will come from the Reserve Fund. The motion was seconded by Al Fong 
and passed unanimously. 
 

3. Disposition of 2011 Operating Surplus 
The 2011 Operating Surplus ($220,680) will be kept in the Operating fund until the 
Board decides what to do with it later this year. 
 

4. Consideration of Higher Property Deductible 
Management presented a few options for increasing the insurance deductible to see 
what impact that would have on the annual premiums. 
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By consensus, the Board agreed to not change the insurance deductible. Additionally, 
management informed the Board that the California State Insurance Commissioner 
approved up to a 45% increase in Workman Compensation insurance. The 37 % 
increase is effective in January 2013 and an 8+% increase will take effect this July. This 
increase may affect the association’s renewal in April 2013.  
 

5. Corporate Ownership 
The Board discussed multiple-interval ownership by corporate entities, such as 
Vacation Internationale and Diamond Resorts, and the pros and cons of such ownership. 
Linda Riddle, Diamond Resorts Inc. VP of Association Administration, expressed 
Diamond’s interest in increasing Diamond’s availability for its member at TBS and that 
Diamond has no “hidden agenda” with this Association. 

 
6. Foreclosing on Delinquent Intervals 

Management described the foreclosure process that could be used, at the Board’s 
option. The cost to foreclose on one interval is $750; this is through Stewart Title. 
Additionally, the foreclosure does not wipe out any tax liability with El Dorado County. 
 
Foreclosures are subject to a public auction on the court house steps. If there are no 
bidders, then the Association becomes the owner of that interval and the respective tax 
liability with El Dorado County. That liability must be paid or else the County will put 
that interval/parcel up for auction. 
 
If there are bidders other than the Association, the successful bidder would take title to 
the interval and would also inherit the County tax liability. An outside bidder would be 
bidding on the outstanding maintenance fees on each interval, which for this group of 
intervals, ranges from a high of $10,284.16 to a low of $2,502.62. 
 
As of May 18, 2012 there are 269 intervals that might possibly be subject to a County 
Tax Sale this year. The total cost to the Association to foreclose on 269 intervals is 
$201,750. No action taken on this as it is too late in the year to begin any foreclosure 
process that might prevent delinquent intervals from going to tax sale this year. 
 
Tom O’Brien reiterated that management takes its direction from the Board and that it 
cannot start any foreclosure process without the instruction from the Board. The 
acquisition of VRI by ILG has nothing to do at all with any Association exercising their 
rights to pursue remedies against delinquent owners that are afforded them in their 
governing documents. 
 
The Board wanted the membership to know that management has been instructed and is 
actively pursuing other means to acquire desirable intervals from delinquent owners 
without going through a costly foreclosure process. The Board does not believe it is 
wise to spend association funds on foreclosure for intervals that have little resale value. 
Additionally, the Association can generate income to the HOA by renting all delinquent 
intervals until they are sold at a tax sale, redeemed in full by the owner, or the 
Association has acquired title by other means. 
 

7. Filing Liens on Delinquent Intervals 
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Management described the lien filing process that could be used, at the Board’s option. 
The initial cost is $75 per parcel. There is a fee of $30 to release the lien (if the owner 
brings their account current at any time the lien is in place). These fees are added to the 
owners account. These fees are actual costs that would be paid to Stewart Title.  
 
As of May 18, 2012 there are 269 intervals that could go up for County Tax sale later 
this year. We can’t determine the exact tax liability without running a title search on 
each interval. Management used to be able to run a quick search for $25/parcel, 
however El Dorado County has changed their website and you now need an invoice 
number to look up tax liability on a given parcel. 
 
The total cost to the Association to file liens on 269 intervals is $20,175. 
 
MOTION:  Kevin Dollison moved to instruct and authorize management to file liens on 
those intervals that are five years or more delinquent and only on the following unit 
types that may be put up for El Dorado County tax sale: Cabin, Two Bedroom, One 
Bedroom Deluxe and One bedroom. The motion was seconded by Landon Estep and 
passed unanimously. 
 

VII.    NEW BUSINESS 
1. Proposed Meeting Dates for 2012 

a. Saturday September 22nd, Board and Annual meeting @ Embassy Suites 
b. Wednesday November 14th, Board/Executive Session Telephonic 12:00 PM 

 
2. Designation of 2013 Budget Committee 

Steve Williams appointed Al Fong & Kevin Dollison to the 2013 budget committee. 
 

3. ARDA Resort Owners Coalition Voluntary Contribution 
The Board reviewed a sample of a maintenance fee invoice from another association to 
see how the voluntary contribution is positioned on the statement. The Board also 
reviewed an insert that explained the contribution. 
 
MOTION: Kevin Dollison moved to approve adding a $3 Voluntary Contribution line 
item for ARDA ROC (American Resort Development Association, Resort Owners 
Collation) to the 2013 maintenance fee billing statements, along with a 1/3 page insert 
describing the contribution. The motion was seconded by Landon Estep and passed 
unanimously. 
 

4. Conversions vs. Conveyance – Voting rights 
Management explained the difference between Conversions and Conveyances for the 
intervals listed under VI or Sunterra Pacific’s name. Conversion =  In the early days 
Sunterra used a document called Assignment Agreement and Use Restrictions to 
“convert” TBSC memberships into their Vacation Time Share Program (“VTS 
Program”) program. There are approximately 230 intervals that were “converted” to the 
VTS program. The ownership of these intervals remained in the original owners name 
with the records at El Dorado County. The voting rights were assigned to the VTS 
program. 
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Conveyance = These intervals represent the majority of the intervals owned by Sunterra 
Pacific/VI Trust. Owners formally deeded their ownership interests to Sunterra 
Pacific/VI. Sunterra Pacific/VI is the owner of record with El Dorado County for these 
intervals. 

  
1,735.5 votes were cast by owners in the last election; of that number VI cast 816 votes. 
Based on the historical voting trends, approximately 17% of non-big block owners 
voted. By sending a ballot to the owners of the 230 “conversions” to vote, based on 
historical data, the Association may only see 39 votes come in rather than the full 230 
votes VI usually casts. 
 
The Board asked management to obtain a legal opinion on whether or not owners can 
assign their voting rights to others. 
 

5. On-line Booking for Owner use weeks 
September 10th is date set for on-line reservations to go live. Management will inform 
the owners of this feature, so that this information will be available to all owners at the 
same time. Additionally, management will prepare a modification to the Rules and 
Regulations to allow this form of reservation request. The Board requested that any other 
changes should be incorporated into this update if there are any needed. The Board will 
hold a special telephonic meeting over the next two months to approve this change prior 
to the September meeting. 

 
VIII.    OTHER BUSINESS 

A. Confirmation of Future 2012 Meeting Dates 
1. Saturday September 22, 2012 Board meeting 8 AM Embassy Suites 

Annual/Organizational meeting 1 PM location Embassy Suites 
Q & A Session first item on Annual Agenda. 
 

2. November 14, 2012 Telephonic  12:00 PM 
 

3. The Board asked management to provide specific dates for meeting in 2013 in 
the months of January, May, September and November. 

        
B. Annual Meeting 

a. Discuss the 2012 Annual meeting agenda 
There were no changes to the agenda. 
 

b. By consensus the Board appointed & approved Kevin Dollison as Proxy holder 
for the 2012 annual meeting. 
 

c. Nomination Forms  
Management reported that the candidates that submitted their nomination forms 
were current with their maintenance fees. 

 
IX.       EXECUTIVE SESSION 

The Board entered executive session at 11:50 AM to approve the March 21, 2012 Executive 
Session meeting minutes, discussed and approved action on two Association lease issues, 
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discussed and approved the process by which the Association will accept defaulted 
timeshare intervals and asked management to review its management fee to possibly cover 
the increase for the recently instituted and unbudgeted 401K Employer Match and PTO 
policy for 2012. The Board adjourned from Executive Session at 1:20 PM. 
 

X.        ADJOURNMENT 
 There being no further business the meeting was adjourned at 1:21 PM.  
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