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MINUTES 

Tahoe Beach & Ski Club Owners Association 
Quarterly Board of Directors Meeting  

January 8, 2014 
 
 
I. CALL TO ORDER/ ROLL CALL   

 
The telephonic meeting was called to order by Steve Williams at 11:03 AM. The following 
persons participated in the meeting: 
 
Board Members 
Steve Williams, President (by speakerphone) 
Al Fong, Vice President (by speakerphone)  
Shannon Krutz, Secretary (by speakerphone) 
Jacob Bercu, Treasurer (by speakerphone) 
Sedric Ketchum, Director (by speakerphone) 
 
VRI Management  
Tom O’Brien, Sr. VP of Resort Operations – Western Region (by speakerphone) 
Tamara Hollingsworth, General Manager  
Patty Pearson, Operations Manager 

 
Advisor 
Hal Stephens (by speakerphone) 
 
Owners & Guests 
Jackie & Gil Mars (by speakerphone)  
Steve Ballweber (by speakerphone) 
John White (by speakerphone) 
Steve Morris  
Diane Murillo (by speakerphone) 
 

II. APPROVAL OF AGENDA 
MOTION: Jacob Bercu moved to approve the agenda as written. The motion was seconded 
by Sedric Ketchum and passed unanimously. 
 

III. OWNERS FORUM/CORRESPONDENCE 
Management will draft a letter to Mr. Clark for review and signature by Steve Williams.  

   
IV.       APPROVAL OF MINUTES 
 MOTION: Shannon Krutz moved to approve the November 13, 2013 Regular meeting 

minutes as submitted. The motion was seconded by Al Fong and passed unanimously. 
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V. REPORTS 
A. Operations Report 

Tamara Hollingsworth’s report covered various topics, including winter 2013 
newsletter mailing and inserts, the 2014 Silver Crown Resort award from RCI, TBSC’s 
Blue Ribbon Award for Wendell Small Green Business, and refurbishment/replacement 
projects status as well as the occupancy, internal comment card and the RCI comment 
card scores. 
 

B. Delinquency 
VRI reported that as of December 31, 2013 there were 820 delinquent intervals 
representing 11.5% of the owner base. The delinquency rate for the same period last 
year was approximately 11.4%. The Association owns 296 intervals. The total number 
of non-maintenance fee performing intervals is 1,116 or 15.50% of the owner base. 
 
Management informed the Board that of the 56 intervals slated for foreclosure, 30 have 
Open Deeds of Trust and four have either State/Federal tax liens and or other judgments 
which will not be foreclosed on. Foreclosures can begin on the 30 intervals with Open 
Deeds of Trusts. To be able to pass clean title, however, Lost Bond Notes will need to 
be issued for each of the 30 intervals at a cost of approximately 3% of the original note 
for each interval. 
 

C. Financials 
The Board members individually acknowledged receipt and review of the financial 
statements from August to November 2013. 
 

D. 2014 Reserve Expenditures 
MOTION: Al Fong moved to approve $1,896,264 in Reserve Expense projects for 2014 
which includes $1,690,283 of previously approved phase IV renovation expense for 
2014. The motion was seconded by Shannon Krutz and passed unanimously. 
 

E. Reserve Transfer 
MOTION:  Shannon Krutz  moved to authorize a transfer of $741,961.22 from the 
Replacement Fund to the Operating Fund for deposits for Phase IV of the renovation; 
$562,450 for the Kitchen and Bath portion and $179,511.22 for the interior furnishings. 
The motion was seconded by Sedric Ketchum and passed unanimously.  

 
VI. OLD BUSINESS 

A. Electronic Roster was received November 1, 2013. 
 

B. Interval Sales Status 
Management reported that there were only 6 owners on the waiting list who have 
expressed commitments to buy intervals. Management will continue calls hoping that, 
after the holidays, people might be more amenable to buying another week. 
 

C. Energy Study Results 
Management reviewed the summary energy audit report which identified a number of 
high-end modifications and upgrades that would save on some energy costs. The Board 
reviewed each recommendation and determined that it would not be cost effective to 
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take action on the 7 recommended changes. The Board asked management to investigate 
the cost of changing out one electric wall heater to a gas wall furnace and report back to 
the Board. 
 

D. Resort Security Study 
Management asked for more time to find the appropriate person or entity to conduct the 
security analysis and needs assessment for the property. Item tabled to a future meeting. 

 
E. Inventory Reconciliation Update 

Management reported that the reconciliation is ongoing and many of the accounts 
previously identified with problems have been resolved. Management will review 
County records later this month once the balance of the work is completed from 2013. 
 

F. Townhouse to One Bedroom Unit Conversions 
Tabled to a future meeting. 
 

G. Aggregate Tax Bill Update 
Management will have the delinquent tax information shortly from the County Tax 
Collector. Once that information is obtained, a financial model will be presented for the 
Board to understand the financial impact to the association on paying all of the 
delinquent back taxes in order to be able to go to an aggregated County tax billing. 
 

H. Reserve Study Update 
The Board reaffirmed their support of the current version of the Reserve study that calls 
for the renovation process to continue into 2017 along with some additional reserve 
funding in each of the next four years. 
 

I. Two-Bedroom Lock off unit discussion 
MOTION: Jacob Bercu moved to authorize management to construct a two-bedroom 
“lock-off” unit (using a One-Bedroom unit and an adjoining Studio unit) and to modify 
the reservation system to accommodate this change at a cost not to exceed $10,000. The 
motion was seconded by Al Fong and passed unanimously. 
 

VII. NEW BUSINESS 
A. City Bike Path Project 

Management presented an information package to the Board that contained a letter from 
the City of South Lake Tahoe Public Works office describing the process for doing an 
appraisal of the land needed from TBSC to install the bike path that has been in 
discussion for a number of years. The land needed from TBS amounts to approximately 
14 square feet. The Board took no action and will await the results of the appraisal. 
 

B. Unit Assignment for the One-Bedroom Deluxe Intervals 
After a brief discussion, the Board took no action. 
 

C. Rule Changes: Reservations, Extra Car Parking, Day Pass, July 4th Arm Bands 
i. Reservations 

MOTION: Jacob Bercu moved to modify the Rules and Regulations, Section V. 
Reservations by Vacation Plan Owners, subsection F. A reservation for a Use 
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Period may not be made earlier than 2 years prior or less than 2 days prior to 
the first day of the Use Period sought to be reserved.  The motion was seconded 
by Al Fong and passed unanimously. 
 
MOTION: Jacob Bercu moved modify the Rules and Regulations, Section V. 
Reservations by Vacation Plan Owners, split weeks subsection H. 2., You may 
not repeat days of the week. This was changed to You may repeat any days of 
the week except Friday and Saturday. The motion was seconded by Al Fong and 
passed unanimously. 
 
The Board postponed discussion until the next meeting of a proposal to allow 
multiple week owners to book their weeks consecutively past the reservation 
window.  
 

ii. Extra Car Parking 
After discussion, Board directed management to address any need for extra 
parking passes on a case by case basis. 
 

iii. Day Pass 
The Board reviewed an owner’s complaint regarding the allocation of Day 
Passes. The Board agreed this is staff training issue and no Board action is 
needed. 

 
iv. July 4th Arm Bands 

Board agreed to charge $5 per arm band for those owners not staying on-site 
who use a Day Use pass for the Fourth of July. 
 

D. Pet Policy and Service Animal Policy 
The Board reviewed the resort’s current policies regarding pets and service animals. No 
action taken. The Board deferred to a future meeting a proposal to consider some 
options for allowing pets in certain units. The Rules and Regulations will be updated to 
reflect appropriate “Service Animal” language. 
 

E. Owner Contact Database 
Management was asked if they contact owners who have Association mail returned. 
Management does try to contact owners from whom they have received return mail, to 
ascertain valid addresses. 
 

F. Review of Board Expense Reimbursement Policy 
After discussion, the Board approved modifications to the Board reimbursement policy 
to be more in line with IRS per diem guidelines for meals and incidentals. 
 
MOTION: Sedric Ketchum moved to approve a flat rate of $150 per meeting per Board 
member and advisor(s) for meals and incidentals for any meeting that requires travel to 
a Board meeting location. This flat rate reimbursement for meals and incidentals will be 
in addition to the mileage reimbursement for travel. The motion was seconded by Al 
Fong and passed unanimously. 
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MOTION: Sedric Ketchum moved to authorize management to send checks to Board 
members and advisors for their anticipated reimbursement ($150 for meals and 
incidentals plus mileage) prior to the meeting. The motion was seconded by Jacob 
Bercu and passed unanimously. 

 
VIII. MEETING DATES 

A. 2014 Meeting Dates 
Saturday, April 5, 2014   TBSC 9:00 AM 
Saturday, June 7, 2014   TBSC 9:00 AM 
Saturday September 27, 2014  Lake Tahoe Resort Hotel 8:00 AM BOD mtg. 
      Annual mtg. 1:00 PM 
Wednesday, November 19, 2014  Telephonic 1:0 PM 

 
IX. EXECUTIVE SESSION  

The Board recessed at 2:46 PM for a short break and then entered into Executive Session at 
2:55 PM. The Board approved the November 13, 2013 Executive Session meeting minutes, 
briefly discussed a legal opinion on beach rights, acknowledged that the wholesale rental 
agreement with II was not renewed, reviewed a list of pending deedback and formally 
appointed TBSC owner Bill Costas, to the Management Vision committee. The Board 
adjourned from Executive Session at 3:23 PM. 
 

X. ADJOURNMENT 
 There being no further business, the meeting was adjourned at 3:24 PM.  
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