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MINUTES 

Tahoe Beach & Ski Club Owners Association 
Quarterly Board of Directors Meeting  

January 14, 2012 
 

I. CALL TO ORDER/ ROLL CALL   
 
This meeting was called to order by Steve Williams at 9:00 AM at the Hilton Sacramento 
Arden West Hotel. The following persons participated in the meeting: 
 
Board Members 
Steve Williams, President 
Helen Loorya, Vice President 
Al Fong, Treasurer (could not participate)  
Landon Estep, Secretary 
Kevin Dollison, Director (could not participate until the Executive Session meeting) 
 
Advisors 
Bob Davidson (could not participate) 
Hal Stephens 
 
VRI Management  
Tom O’Brien, Senior Vice President of Resort Operations – Western Region 
 
TBSC staff 
Tamara Hollingsworth, General Manager 

 
Guests 

 Shannon Krutz 
 

II. APPROVAL OF AGENDA 
Helen Loorya moved to accept the agenda as presented. The motion was seconded by Landon 
Estep and passed unanimously. 

 
III. OWNER FORUM/CORRESPONDENCE  

None to discuss. 
 

IV. APPROVAL OF PREVIOUS MEETING MINUTES 
MOTION: Helen Loorya moved to approve the September 24, 2011 Regular meeting minutes 
with several corrections. The motion was seconded by Landon Estep and passed unanimously. 

 
MOTION: Helen Loorya moved to approve the September 24, 2011 Organizational meeting 
minutes as corrected. The motion was seconded by Landon Estep and passed unanimously. 

  
V. REPORTS 

 A. Management 
1. General Manager:   
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a. Tamara Hollingsworth’s report covered various topics, including 
administration, housekeeping, activities, and refurbishment/replacement 
projects status as well as the occupancy, internal comment card and the 
RCI comment card scores.   

   
 B.  Reports 

1. Delinquency   
VRI reported that as of December 15, 2011 there were 793 delinquent intervals 
representing 11.1% of the owner base. The delinquency rate for the same period last year 
was approximately 9.5%. The Association owns 201 intervals. The total number of non-
maintenance fee performing intervals is 994 or 13.92% of the owner base. 
 
The Board agreed to consider placing Assessment Liens on those accounts that will 
become five years delinquent this year and possibly be put up for El Dorado County tax 
sale later this year. 

 
2. Financials 

The Board members individually acknowledged receipt and review of the financial 
statements from August to November 2011. 
 

3. Reserve Expenses 
 MOTION: Helen Loorya moved to approve the proposed Reserve/Replacement schedule 

for 2012 in the amount of $2,273,848 which includes previously approved expenditures 
for the Kitchen Bath renovation of 28 units. 

 
MOTION: Landon Estep moved to ratify the transfer of $277,973.26 in December from 
the Replacement Fund to the Operating Fund which was signed by Steve Williams and Al 
Fong. The motion was seconded by Helen Loorya and passed unanimously. 

 
4.  Contract Schedule 

MOTION: Helen Loorya moved to approve the Pitney Bowes postage machine lease and 
to ratify the signing of the Sierra Nevada snow removal agreement. The motion was 
seconded Landon Estep and passed unanimously. 

 
VI. OLD BUSINESS 

A. Quarterly Owner Roster 
Board acknowledged receipt of the owner roster on November 1, 2011. 
 

B. ADA Compliance Update  
 Management provided the board with the status of ADA compliance projects completed 

in 2011 at the resort. They include moving a two bedroom unit to the first floor and 
renovation of the same to comply with ADA standards, renovation of two studio units 
that comply with ADA standards, installing property wide common area ADA 
compliant signage, modification to ADA parking spots, and completion of exterior 
building access ramps for ADA compliance. ADA projects for 2012 include installation 
of a pool lift, renovation of 2 one bedroom units that comply with ADA standards, one 
studio and a one bedroom unit that will have roll in showers. Management will present 
additional projects to the board at the next meeting.   

 
C. Renovation Update 
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 2011 Phase I of renovation of kitchen/bathrooms & interior furnishings was completed 
in 28 units in Bliss and Clemens buildings. Phase II of kitchen and bathroom 
renovations in 28 units in Clemens, Richardson, and Carson buildings began on January 
8th 2012. 

 
 

VII. NEW BUSINESS 
A. Highlight of SB 563 

Management distributed written highlights of SB 563. Some of the more pertinent 
regulations in this bill are: 

a.) The Board may not take action on any items of business outside of a meeting. (Civil 
Code Section 1363.05 (j) (1)). 
 

b.) The Board may not conduct business by a series of electronic transmissions, 
including by email, except if the electronic transmissions are used as a method of 
conducting an emergency board meeting. (Civil Code Section 1363.05 (j) (2)). 
 

c.) Written consents to conduct an emergency meeting may be transmitted 
electronically. (Civil Code Section 1363.05 (j) (2)). This means that the Board 
President or any two members of the board other than the President may call an 
“emergency meeting” if there are circumstances that could not have been reasonably 
foreseen which require immediate attention and possible action by the Board, and 
which of necessity make it impractical to provide notice as required by the Act. 

 
1. All directors must agree by email or written consent to the 

emergency email “meeting”/vote, and then also agree 
unanimously by email or written consent to the emergency 
action which is the subject of the emergency email 
“meeting”/vote. 
 

d.) For any teleconference meeting, at least one Board member shall be present in the 
physical location stated in the notice. 
 

e.) Members of the Association shall be notified in writing at the time that the pro 
forma budget required in Section 1365 is distributed, or at the time of any general 
mailing to the entire membership of the Association, of their right to have copies of 
the minutes of meetings of the Board of Directors, and how and where those 
minutes may be obtained. 

 
VIII. OTHER BUSINESS  

 
A. Confirmation of 2011 Proposed Meeting Dates 

Wednesday March 21, 2012 Telephonic Board meeting 1PM 
Saturday June 2, 2012 Board meeting @ TBSC 9AM 
Saturday September 22, 2012 Board & Annual meeting @ Embassy Suites 8AM/1PM. 
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IX. EXECUTIVE SESSION 

The Board recessed at 9:55 AM for a short break and then entered into Executive Session at 
10:15 AM. The Board approved the September 24, 2011 and the November 16, 2011 Executive 
Session meeting minutes. Additionally, approved a modification to the Pac Pizza lease, 
provided direction to management regarding homeowners’ deed back requests, approved 
management’s recommendation for budgeted employee compensation and formed an Inventory 
Control committee (Williams/Loorya). The Board returned to Regular session at 11:10 AM. 
 

X. ADJOURNMENT 
 Motion by Helen Loorya to adjourn the meeting at 11:11 AM. The motion was seconded by 

Landon Estep and passed unanimously. 
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