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MINUTES 

Tahoe Beach & Ski Club Owners Association 
Quarterly Board of Directors Meeting  

April 5, 2014 
 
 
I. CALL TO ORDER/ ROLL CALL   

 
The meeting was called to order by Steve Williams at 9:00 AM. The following persons 
participated in the meeting: 
 
Board Members 
Steve Williams, President  
Al Fong, Vice President  
Shannon Krutz, Secretary  
Jacob Bercu, Treasurer  
Sedric Ketchum, Director  
 
VRI Management  
Tom O’Brien, Sr. VP of Resort Operations – Western Region  
Tamara Hollingsworth, General Manager  
Patty Pearson, Operations Manager 

 
Advisor 
Hal Stephens  
 
Owners & Guests 
Jackie & Gil Mars (participated by phone for some of the meeting) 
John White (participated by phone) 
Mary Ann Gutierrez (participated by phone for some of the meeting) 
 

 
II. APPROVAL OF AGENDA 

MOTION: Jacob Bercu moved to approve the agenda as written. The motion was seconded 
by Sedric Ketchum and passed unanimously. 
 

III. ELECTION OF BOARD OFFICERS 
Steve Williams announced that after 24 years on the Board and the last seven as 
Association President, he was resigning his position of President. He will, however, remain 
on the Board for the two years remaining in his term. He stated for the record that he was 
resigning as Board President for the following reasons: 
1) Uncomfortable with recent Board decisions that, in his opinion, demonized club 

owners. 
2) Uncomfortable with the Board decision to go to an RFP (request for proposal) process 

for management services without an opportunity to poll homeowners first. 
3) Uncomfortable with recent Board decisions to spend unbudgeted funds. 
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4) Uncomfortable with individual Board members attempting to micro-manage resort 
operations without the input or direction from the rest of the Board. 

 
The Board acknowledged and appreciated Steve’s long standing service and experience that 
he has provided to the Association and his leadership to the Board during the last seven 
years. 
 
The Board then held a short discussion on the election of officers and heard the following 
motions: 
 
MOTION: Sedric Ketchum moved to nominate and elect Al Fong as Board President. The 
motion was seconded by Jacob Bercu and passed unanimously. 
 
MOTION: Steve Williams moved to nominate and elect Sedric Ketchum as Vice President 
and to keep Jacob Bercu as Treasurer and Shannon Krutz as Secretary. The motion was 
seconded Al Fong and passed unanimously. 
 

IV. OWNERS FORUM/CORRESPONDENCE 
The Board reviewed a letter from an owner regarding the non-use of their use-week. The 
Board agreed to discuss the letter in Executive Session. The Board requested that 
management provide a report covering 2011, 2012 and 2013 that lists the number of owners 
who may have paid their maintenance fee but who did not reserve a use-week. 

 
V.       APPROVAL OF MINUTES 
 By unanimous consent, the Board approved the January 8, 2014 Regular meeting minutes as 

amended.  
 
VI. REPORTS 

A. Operations Report 
Tamara Hollingsworth’s report covered various topics, including Interval 
International’s Select Resort award for 2014 for TBSC, In-room Guide update, 
maintenance work completed on lakefront deluxe units that were originally scheduled 
for renovation in 2014 but delayed by the board to 2015 schedule, status of renovation 
project display boards, and refurbishment/replacement projects status as well as the 
occupancy, VI and the RCI comment card scores, and resort reviews. 
 
MOTION: Jacob Bercu moved to approve a one-time cleaning of the beach utilizing the 
services of “The Sand Sifter” for an unbudgeted cost of $375 provided that the TRPA 
has approved this vendor or utilization of this mechanical equipment on the beach. The 
motion was seconded Steve Williams and was approved unanimously. 
 
MOTION: Steve Williams moved to approve a one-time unbudgeted expenditure of 
$5,000 as a shared contribution toward the purchase and installation of security cameras 
that would be mounted on a 12-foot pole at the fence near the Baldwin building. The 
project would be a cost-sharing project with the Ski Run Marina and Tahoe Meadows. 
The TBSC cost-share is subject to all parties agreeing to sign a mutual indemnification 
letter  and that the Marina acquires TRPA approval. The motion was seconded by Jacob 
Bercu and passed unanimously. 
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Tamara Hollingsworth reported that there was a savings of $5,884 from January – 
March in Mastercorp mid-week cleaning charges from owners and guests who 
voluntarily waived mid-week cleanings.   
 

B. Delinquency 
VRI reported that as of March 26, 2014 there were 1,268 delinquent intervals 
representing 17.8% of the owner base. The delinquency rate for the same period last 
year was approximately 13.5%. The Association owns 303 intervals. The total number 
of non-maintenance fee performing intervals is 1,571 or 22% of the owner base. 
 
Management informed the Board that the collection of assessments is behind last year’s 
collection efforts by nearly $400,000. Management attributed this situation to the 
Board’s direction not to post late fees. Additionally, on-site staff made 486 calls to 2013 
and 2014 delinquent owners, which generated $28,788.67 in past due fees being 
collected. 
 
MOTION: Jacob Bercu moved to authorize management to continue the collection 
process outlined in the Association’s Assessment Billing and Collection Policy up to 
sending the accounts to collections. The Board will review and approve the collections 
list before the accounts are submitted. The motion was seconded by Sedric Ketchum 
and passed unanimously.   
 

C. Financials 
The Board members individually acknowledged receipt and review of the financial 
statements from December 2013 through February 2014. 
 

D. 2013 Audited Financials 
By unanimous consent, the Board approved the 2013 Year End audited financial 
statement with the elimination of the parentheses and italics on note #10.  
 
By unanimous consent, the Board authorized Steve Williams and Jacob Bercu to sign 
the Representation letter for the 2013 audit. 
 
MOTION: Jacob Bercu moved to keep $98,528, the remaining accumulated operating 
surplus, in operations for now. The motion was seconded by Sedric Ketchum and 
passed unanimously.  

 
By unanimous consent, the Board instructed management to circulate new signature 
cards based on the updated slate of officers. 
 

E. 2014 Reserve Reimbursement 
By unanimous consent, the Board agreed to transfer $157,056.43 from the Reserve 
Fund to the Operating Fund for reclassified expenses as a result of the 2013 Audit. 
 
MOTION: Steve Williams moved to approve the transfer of $975,605.08 for a 
previously-approved transfer and reserve expenses from Jan, Feb & March 2014. The 
motion was seconded by Sedric Ketchum and passed unanimously. 
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F. Reserve Expense  

MOTION:   Steve Williams moved to approve $13,252.49 in Reserve Expenses for the 
replacement of nine HOA-owned computers, network equipment, software and labor to 
install and configure the network for the resort. The motion was seconded by Shannon 
Krutz and passed with four in favor and one against. 
 

G. Contract Schedule 
 There were no contracts to renew at this meeting. 

 
 
VII. OLD BUSINESS 

A. Electronic Roster was received February 1, 2014. 
The Board acknowledged that the Roster was received.  
 

B. Interval Sales Presentations 
The Board heard a presentation for timeshare interval sales from Joe Takacs of MVP 
sales. The Board asked management to request a written proposal from MVP that would 
include a concierge-type position for at least four days per week, a trial period until 
December 31, 2014 and language that allows the Board, or an appointed committee, to 
review scripts and printed material prior to distribution.  
 

C. Security Study 
 Management provided a bid from a security service company for a site survey. The item 

was tabled to a future meeting.  
 

D. Update on Renovation Project 
Phase 4 of the kitchen and/bathrooms renovation is on schedule and the units will be 
back on line at the beginning of June. 
 

E. Aggregate Tax Bill Update 
Management reported on communications with Cherri Raffety, El Dorado County 
Treasurer & Tax Collector. There is a difference of opinion on the interpretation of 
Revenue and Taxation code 2188.9, subsection (k) and whether or not that strictly 
applies to timeshare associations that are in “project” phase or out of “project” phase. 
Cherri Raffety is working with her County counsel to see if a different interpretation can 
be achieved so that the TBSC Board can make an informed decision on whether to go to 
an aggregate tax billing or not.  
 
As of December 31, 2013, there was approximately $160,000 of delinquent taxes on 
TBSC parcels. The $160,000 did not include the second half of the tax year as those 
taxes were not considered delinquent as of 12/31/13. If the County approves of an 
aggregate billing plan for the Association and the Association decided to formally 
request an aggregate billing plan from El Dorado County, the $160,000 in delinquent 
taxes would need to be paid in full.  
 

F. Delinquent Account Call Campaign Results 
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Management informed the Board that 486 calls were made to owners who were 
delinquent with their 2013 and 2014 dues. As a result of these calls,  $28,788.67 in past 
due fees were collected. 
 

G. Review Collection Process for Delinquent Accounts 
The Board agreed previously in this meeting to continue with the Association’s 
Assessment Billing and Collection policy. 
 

H. Discuss reporting of delinquent Collections and delinquent Collection Accounting in 
Reserve Account 
The Board will review how the bad debt for the annual Reserve Contribution is budgeted 
for the 2015 budget. 
 

I. Energy Conservation Study Update 
MOTION: Steve Williams moved to approve an unbudgeted $83,770.08 from the 
Reserve Fund for Lodging Technology’s quote for purchase and installation, in each 
guest room, the GEM Link Wireless HVAC Guestroom Controls. The motion was 
seconded by Jacob Bercu and passed unanimously. It is estimated that there will be an 
annual savings of $23,377 per year with an approximate payback in 33.8 months. 
 
Management reported that projected costs to convert a one-bedroom standard unit, or a 
townhouse or a one-bedroom deluxe unit to natural gas heat would be approximately 
$5,900. No further action was taken on this issue. 
 

J. Inventory Reconciliation Update 
Management reviewed a spreadsheet with the updated information on the accounts that 
have been reconciled. 
 

K. Reserve Studies and Mandated Reserve Study 
MOTION: Jacob Bercu moved to have the estimated cost of the third-party reserve study 
update added to the Reserve Study account. The motion was seconded by Sedric 
Ketchum and passed unanimously. 
 

L. Reviewed Planned 2015 Renovations for Baldwin Building One-bedroom Deluxe units 
and Cabin 
The Board walked through One-Bedroom Deluxe unit #5101 and the Cabin unit; no 
action taken. 
 

VIII. NEW BUSINESS 
A. Request for Members contact information 

MOTION: Steve Williams moved to authorize management to provide an owner roster, 
with account numbers, names, mailing addresses and email addresses, to Board member 
Sedric Ketchum with the understanding that Mr. Ketchum does not use the list for 
commercial purposes. The motion was seconded by Shannon Krutz and passed 
unanimously with Mr. Ketchum recusing himself from the vote since he was the 
originator of the request.  Mr. Ketchum asked the Board if he could share the list with 
other Board members; the remainder of the Board approved. 
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B. Insurance Renewal 
MOTION: Shannon Krutz moved to acknowledge and ratify the insurance renewal 
noting the decrease in premium of $884.48 for the Association’s Package, Auto, D&O 
and Umbrella policies for the period of April 1, 2014 to March 31, 2015. The motion 
was seconded by Jacob Bercu and passed unanimously. 
 

C. Reservations Process 
The Board requested that management put a spreadsheet together for each of the clubs’ 
proposed inventory allocation for 2016 & 2017 and submit to the Board for review and 
approval at a special telephonic meeting that will be called in the next 30 days. 

 
D. Rules and Regulations 

By unanimous approval, the Board approved the revisions to the Rules and Regulations 
submitted by management and one change to Section V., H): “A reservation by an 
individual owner for a Use Period may not be made earlier than 2 years prior to the first 
day of the Use Period sought to be reserved.”  The revised Rules and Regulations will 
be distributed to the owners. 
 

E. Spring/Summer Newsletter 
In addition to the other articles previously requested to be included in Spring/Summer 
newsletter, Al Fong will draft a President’s message noting the RFP process for 
management services, support for the sale by MVP of Association-owned intervals, as 
well as addressing the new slate of officers. 
 

F. Review Sources of Association Income and Discuss Potential Additional Sources of 
Income 
This issue was tabled to the June meeting. Jacob Bercu had previously circulated an 
email to Board members with suggestions and he asked them to review the suggestions. 
 

G. Discussion of Gibbs/Washington State settlement 
Management informed the Board that deeds will need to be prepared for each interval 
titled in one of the entities control by Gibbs and sent to the person who is responsible 
for processing the return of these intervals to the Association. Additionally, 
management will need to acquire deeds evidencing the transfer from the individual 
owner to one of the entities controlled by Gibbs, and provide those deeds along with the 
deeds that are being prepared. Management will add one other account to this 
Washington State/Gibbs list of accounts to be returned. 
 

H. 2014 Board of Directors Election Process 
The Board agreed that they want to utilize the same third party that provided the on-line 
election platform last year for this year’s election. Additionally, the Board wanted the 
Annual meeting notice and related materials be mailed to owners approximately 90 days 
in advance of the meeting. 
 

I. Review HOA Tax Returns for 2013 
The Board reviewed the 2012 and 2013 Federal and State returns. No action was taken. 
The Board requested that the future year’s tax return be provided to the Board along 
with the audit at the Spring Board meeting. 
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J. Legal Representation for RFP and Contract Negotiations. 

The Board entered Executive Session at 1:15 to meet with attorney Joan Wright and 
discussed her firm representing the Association during the management agreement 
discussions and negotiations. No action was taken. The Board took a short break at 2:15 
PM, returned at 2:20 PM and continued in Executive Session until 4:09 PM.  

 
IX. MEETING DATES 

A. 2014 Meeting Dates 
Saturday, June 7, 2014   TBSC 9:00 AM 
Saturday September 27, 2014  Lake Tahoe Resort Hotel 8:00 AM BOD mtg. 
      Annual mtg. 1:00 PM 
Wednesday, November 19, 2014  Telephonic 1:00 PM 

 
X. EXECUTIVE SESSION  

The Board recessed at 12:40 PM for a short break and then entered into Executive Session 
at 1:15 PM. The Board approved the January 8, 2014 and the February 27, 2014 Executive 
Session meeting minutes, met with prospective legal counsel, deferred management 
recommendations for staff raises to the June meeting, asked Management to confirm their 
offer in writing to make a $300,000 contribution to the Association to help foreclose on 
delinquent weeks, agreed to draft a Board letter to owner Jones reiterating the offer to help 
secure a 2014 reservation, approved sending 241 intervals to Aspen National Collections 
and asked Management to ask MVP for a written proposal to sell Association-owned 
inventory.   The Board returned to Regular Session at 4:09 PM. 
 

XI. ADJOURNMENT 
 There being no further business, the meeting was adjourned at 6:28 PM.  


